
Nebraska Children’s Commission  

Review of Responsibilities 

Work Plan 

1. Formation of Commission Committees on psychotropic medication and juvenile services 

and development of committee work plans with attention to the language in LB 821 that 

outlines committee responsibilities. 

 

2. Integrate the IV-E Demonstration Project Committee and the Foster Care Rate 

Reimbursement Committee into the structure of the Commission. 

 

3. Hire staff and provide orientation to specific responsibilities of the position. 

 

4. Create a statewide strategic plan for reform of the child welfare system programs and 

services with attention to the following steps:  

 Engage a strategic planning consultant and work with the consultant to establish a 

plan, including timelines, for the strategic planning process;  

 Review the operations of the department regarding child welfare programs and 

services;  

 Develop recommendations for child welfare restructuring and reform as specified in 

LB 821. 

 

5. Coordinate with DHHS regarding an independent entity engaged as a contractor to 

conduct cross-system analysis of prevention and intervention programs and services 

provided by the department for the safety, health, and well-being of children with 

attention to current and potential funding sources for those programs. 

 

6. Develop working relationships and establish a plan for cross communication with the 

following entities to work toward the shared goal of establishing collaborative 

public/private networks in each service area to strengthen the continuum of resources 

and services for children and juveniles impacted by the child welfare system or outside 

that system: 

 Service area administrators 

 Lead agency pilot 

 1184 Teams 

 Child Advocacy Centers 

 Office of Probation Administration 



 Crossover Youth Program 

 Juvenile Service Delivery Programs 

 Local Foster Care Review Boards 

 Eyes of the Child Teams 

 Office of the State Court Administrator 

 Mediation Centers 

 Behavioral Health Regions 

 Child welfare advocates 

 Community stakeholders 

 

7. Submit written reports to the HHS Committee per the schedule provided in LB 821. 


