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Nebraska Children's Commission

Seventh Meeting
December ll,20l2

9:00 AM - 12:00 PM
Country Inn and Suites, Lighthouse Room

5353 N. 27th Street, Lincoln, NE

Call to Order

Karen Authier called the meeting to order at9:07amand noted that the Open Meetings Act
information was posted in the room as required by state law.

Roll Call

Commission Members present: Pam Allen, Kardn Authier, Beth Baxter, Nancy Forney, Candy

Kennedy-Goergen, Gene Klein, Martin Klein, Norman Langemach, Jennifer Nelson, David
Newell, Mary Jo Pankoke, Thomas'Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and

Kerry Winterer.

Commission Members absgnt: Janteice Holston, and,John Northrop.

Ex Officio Members pfesent: Ellen Brokofsky, Senator Kathy Campbell, Senator Colby Coash,

Senator Lavon Heidemann, and Vic-ky Weisz. ,',,

Ex Officio Members absent: Hon. Linda Porter ',

Also in,attendance: Sara Goscha, [es Nespor,:and Leesa Sorensen from the Department of
Health and Human Services.

Approval of Ageiida 
.

A motion was made by Gene Klein to approve the agenda as written, seconded by Mary Jo

Pankoke. A voice vote of the members present was taken. Voting yes: Pam Allen, Karen
Authier, Beth Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman Langemach, Jennifer
Nelson, David Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen,
Susan Staab, and Kerry Winterer. Voting no: none. Candy Kennedy-Goergen, Janteice
Holston, and John Northrop were absent. Motion carried.



Approval of November 20,2012, Minutes

A motion was made by Beth Baxter to approve the minutes of the November 20,2012, meeting,
seconded by Keny Winterer. Voting yes: Pam Allen, Karen Authier, Beth Baxter, Nancy
Forney, Gene Klein, Martin Klein, Norman Langemach, Jennifer Nelson, David Newell, Mary Jo
Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and Kerry Winterer.
Voting no: none. Candy Kennedy-Goergen, Janteice Holston, and John Northrop were absent.
Motion carried.

Chairperson's Report

Karen Authier thanked the Commission members, leadership of the committees, and the public
for all of their work and input on the strategic plan. Karen noted that the strategic plan that
would be reviewed during the meeting did not contain original content other than the
introductory sections, the Commitment to Action section, and transitional paragraphs. The
content on the strategic plan was taken from the facilitation process and the recommendations of
the four committees, as approved at the November meeting. It was noted that the plan is Phase I
of a process that will continue in20l3, and that the work of the Commission continues through
June 30, 2014.

Karen handed out a list of DHHS evaluation reports by outside evaluators that will need to be
considered in2013. She noted that some Commission responsibilities contained in LB 821 were
not addressed in the strategic plan but that work will be completed at a later date. It was also
noted that the Psychotropic Medication Committee and the Juvenile Services Committee have
additional work to do in 2013 as well.

Senator Kathy Campbell informed the Commission members that the legislature was planning a
brief,rng on all areas outlined in the DHHS reports. The briefing will also cover an update from
Julie Rogers, the Foster Care Review office, and the Nebraska Children's Commission. Senator
Campbell noted that the date of the briefing had not been set, but more information would be
provided to the Commission members as soon as plans are finalized.

Karen's remarks concluded with instructions on the process that would be used for the review
and revision of the strategic plan.

:

Strategic Planning General Discussion

A draft of the strategic plan was presented entitled'Nebraska Children's Commission Phase 1

Strategic Plan for Child Welfare and Juvenile Justice Reform". The Commission members were
asked to provide comments on the plan as a whole, including the content, format, and relevance
to the requirements of LB 821. Commission members affirmed that the cover page reference to
both child welfare and juvenile justice reform reflected decisions made at the November
meeting. A question was raised about the requirements list related to LB 821 and if the list was
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complete. There was discussion regarding the future work of the Commission and the need to
indicate in the plan that additional phases were coming in the future.

A motion to recess was made by Marty Klein, and seconded by Thomas Pristow. A voice vote
of the members present was taken. Voting yes: Pam Allen, Karen Authier, Beth Baxter, Nancy
Forney, Candy Kennedy-Goergen, Gene Klein, Martin Klein, Norman Langemach, Jennifer
Nelson, David Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen,
Susan Staab, and Kerry Winterer. Voting no: none. Janteice Holston, and John Northrop were
absent. Motion carried.

The committee recessed at 10:28am.
..

Jennifer Nelson left at 10:45am.

The committee reconvened at 10:52amwith a roll call.

Commission Members present: Pam Allen, Karen Authier, Beth Baxter, Nancy Forney, Candy
Kennedy-Goergen, Gene Klein, Martin Klein, Norman Langemach, David Newell, Mary Jo

Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and Kerry Winterer.

Commission Members absent: Janteice Holston, Jennifer Nelson, and John Northrop.

Ex Officio Members present: Ellen Brokofsky, Senator Kathy Campbell, Senator Colby Coash,

Ex Officio Members absent: Hon. Linda Porter

Motions Related to Strategic Plan
Beth Baxter moved to make the following changes to the strategic plan (as noted below):

Cover page: change "Phase 1" to "Phase I"

Page l. heading line 2: change "Phase l" to "Phase I"
Page 1. paragraph 2. line 2. after "Nebraska's children": insert "of all ages"
Page 1. paragraph 2. line 3: change "Phase l" to "Phase I"
Page l. paragraph 4. line 8. after "by the Commission": insert "as Phase I of a multi-phase
reform initiative"
Page 1. paragraph 4. line 10" after "that is responsive to needs": insert ",dynamic in nature,"

Page 3. paragraph 1 after the bullets. line 1. after "child welfare": insert "and juvenile justice"
Page 3. Leadership section. bulleted text: strike "Measured results across systems of care"

Page 5. Goal Statements section: place the four bulleted goal statements in the same order as the
goal statements appear in the Strategic Recommendations section appearing on pages 5 through
7



Page 5. Strategic Recommendations section. Goal: Encourage timely. . .well-being: strike the ,r\
period after "well-being"

Paee 8. bullet l: change "litems" to "litem" in both the bulleted text and line I under the bullet
Page 8. paragraph under bullet 2: insert the word "who" after "professionals"; strike "that areo';

change "investigating" to "investigate"; change "formulating" to "formulate"; change
'omonitoring" to "monitor"; and change "recommending" to "recommend"

Page 9. text line 11. word 2: replace "formulary" with "review"

Page 12. Stratesic Recommendations - Foster Care Committee Recommendations: heading:
insert "Reimbursement Rates" after "Foster Cafe" rr:,.

Page 13. Commitment to Action section. end of paragraph l: add a colon after the phrase "not
limited to"
Page 13. Commitment to Action section" paragtraph 3. line 3: change ooinvested" to "invest"

Appendix A. Commission Membership listing. David Newell: change "Executive Director" to
"President and CEO"
Appendix A. Commission Membership li$ting. Susan Staab: strike the "a" after "of Lincoln,"
and insert "former" before "member of the State"; and insert "and member of local Foster Care
Review Board" after "State Foster Care Review Bo3gd"
Appendix A. Commission Membership listing. Dr. Vigky Weisz: strike "Dr."

Appendix D: add the amended Juvenile Services (OJS) Committee report, which was updated to
include committee member titles, after the cover page and before the recommendation page in
Appendix D

Appendix F. cover page: add an "S" to "RATE"

The motion was seconded by Dale Shotkoski. Voting yes: Pam Allen, Karen Authier, Beth
Baxter, Nancy Forney, Candy Kennedy-Goergen, Gene Klein, Martin Klein, Norman
Langemach, DaVid Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky
Sorensen, Susan Staab, and Kerry Winterer. Voting no: none. Janteice Holston, Jennifer
Nelson, and John Northrop were absent. Motion carried.

Mary Jo Pankoke moved tha! e change be made to the language in the Strategic
Recommendations section in the first bullet paragraph under the goal "Encourage timely access

to effective services. . ." by:
1) adding the phrase "across the childhood lifespan" at the end of the existing second

sentence; and
2) adding the sentence "Identiff the supports and essential services older youth in the child

welfare and juvenile justice systems need to transition to adulthood." after the first
sentence in the paragraph.

The motion was seconded by Pam Allen.
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Gene Klein moved to amend the original motion by adding "/adolescent" onto "childhood" in the
phrase "childhood lifespan". The motion was seconded by Marty Klein. Voting yes: Pam

Allen, Karen Authier, Beth Baxter, Nancy Forney, Candy Kennedy-Goergen, Gene Klein,
Martin Klein, Norman Langemach, David Newell, Mary Jo Pankoke, Dale Shotkoski, Becky
Sorensen, and Susan Staab. Voting no: none. Thomas Pristow and Kerry Winterer abstained.

Janteice Holston, Jennifer Nelson, and John Northrop were absent. Motion carried.

The Commission members then voted on the main motion as follows: Voting yes: Pam Allen,
Karen Authier, Beth Baxter, Nancy Forney, Candy Kennedy-Goergen, Gene Klein, Martin
Klein, Norman Langemach, David Newell, Mary Jo Pankoke, Dale Shotkoski, Becky Sorensen,

and Susan Staab. Voting no: none. Thomas Pristow and Kerry Winterer abstained. Janteice

Holston, Jennifer Nelson, and John Northrop were absent. Motion carried.

Marty Klein moved that a change be made to the recommendation language under the goal

"Foster a consistent, stable, skilled workforce. . ." by:
l) adding the phrase ", the Administrative Office of the Courts and Probation, and NFC"

after "Ask CFS" in the bullet 2 paragraphand "Ask DHHS" in bullet 5 paragraph;

2) inserting "each" between "to" and o'develop" in the bullet 2 paragraph; and

3) inserting "their respective" after "retention of in bullet 2 paragtaph.

The motion was seconded by Mary Jo Pankoke.

Susan Staab moved to amend the original motion by striking the word "NFC" and replacing it
with the phrase "any contracting entity". The motion was seconded by Gene Klein. Voting yes:

Pam Allen, Karen Authier, Beth Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman
Langemach, David Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky
Sorensen, Susan Staab, and Kerry Winterer. Voting no: none. Candy Kennedy-Goergen,

Janteice Holston, Jennifer Nelson, and John Northrop were absent. Motion carried.

The Commission then voted on the main motion as follows: Voting yes: Pam Allen, Karen

Authier, Beth Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman Langemach, David
Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and

Kerry Winterer. Voting no: none. Candy Kennedy-Goergen, Janteice Holston, Jennifer Nelson,
and John Northrop were absent. Motion carried.

Marty Klein moved to add "Caseworker" to the glossary of terms in Appendix B as follows:
"Caseworker is any person who has been hired by the child welfare or juvenile justice
systems in the State of Nebraska, to include, but not be limited to, a CFS worker, Probation
officer, or the worker, by title, of any contracting entity."

The motion was seconded by David Newell. Voting yes: Pam Allen, Karen Authier, Beth
Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman Langemach, David Newell, Mary Jo

Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and Kerry Winterer.
Voting no: none. Candy Kennedy-Goergen, Janteice Holston, Jennifer Nelson, and John
Northrop were absent. Motion carried.



Gene Klein moved to add the phrase "and acknowledging that the strategic plan may be
amended" after the phrase "as a starting point" in the second sentence of the first paragraph of
the Commitment to Action section on page 13. The motion was seconded by Mary Jo Pankoke.
Voting yes: Pam Allen, Karen Authier, Beth Baxter, Nancy Forney, Candy Kennedy-Goergen,
Gene Klein, Martin Klein, Norman Langemach, David Newell, Mary Jo Pankoke, Thomas
Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and Kerry Winterer. Voting no: none.
Janteice Holston, Jennifer Nelson, and John Northrop were absent. Motion carried.

David Newell made a motion to add a bullet to the end of the bulleted list, on page 13, in the
Commitment to Action section that states:

"The Commission may study and engage stakeholders to make recommendations to actively
reduce the disproportionality of children of color in Nebraska's child welfare and juvenile
justice systems."

The motion was seconded by Nancy Forney.

Kerry Winterer moved to amend the original motion by moving the language to the end of the
first paragraph after the bulleted list. The motion was seconded by Gene Klein. Voting yes:
Pam Allen, Karen Authier, Beth Baxter, Nancy Forney, Gene Klein, Martin Klein, Noilan
Langemach, David Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky
Sorensen, Susan Staab, and Kerry Winterer. Voting no: Candy Kennedy-Goergen. Janteice
Holston, Jennifer Nelson,. and John Northrop were absent. Motion carried.

The Commission then voted on the main motion as follows: Voting yes: Pam Allen, Karen
Authier, Beth Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman Langemach, David
Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and
Kerry Winterer. Voting no: none. Candy Kennedy-Goergen, Janteice Holston, Jennifer Nelson,
and John Northrop were absent. Motion carried.

Gene Klein moved to add a new paragraph above the last paragraph, on page 13, of the
Commitment to Action section as follows:

"The second phase of the planning process will begin in January 2013, and will include
developing a work plan that addresses and prioritizes the strategic components identified
above and may include otheritems referenced in LB 821. This process may involve
establishing workgroups, reviewing external evaluations, and providing recommendations to
the Supreme Court, DHHS and the legislature for implementation."

The motion was seconded by Susan Staab.

Thomas Pristow moved to amend the original motion by adding the phrase "fiscal impacts and

financial implications" to the paragraph. The motion was seconded by Susan Staab. Voting yes:

Pam Allen, Karen Authier, Beth Baxter, Nancy Forney, Candy Kennedy-Goergen, Gene Klein,
Martin Klein, Norman Langemach, David Newell, Mary Jo Pankoke, Thomas Pristow, Dale
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Shotkoski, Becky Sorensen, Susan Staab, and Kerry Winterer. Voting no: none. Janteice
Holston, Jennifer Nelson, and John Northrop were absent. Motion carried.

Gene Klein then restated the amendd motion as follows:

"The second phase of the plaruring process will begin in January 2013 and will include
developing a work plan that addresses and prioritizes the strategic components identified
above and may include other items referenced in LB 821. This process may involve
establishing workgroups, reviewing external evaluations, and providing recommendations
with fiscal impacts and funding implications to the Supreme Court, DHHS and the legislature
for implementation."

Marty Klein then moved to amend the restated motion by deleting the phrase "with fiscal
impacts and funding implications" after the word "recommendations: and inserting the phase
"considering fiscal impacts and funding implications," after the words "extemal evaluations,".
The motion was seconded by David Newell. Voting yes: Pam Allen, Karen Authier, Beth
Baxter, Nancy Forney, Candy Kennedy-Goergen; Gene Klein, Martin Klein, Norman
Langemach, David Newell, Mary Jo Pankoke, Dale Shotkoski, Becky Sorensen, and Susan
Staab. Voting no: Thomas Pristow and Kerry Winterer. Janteice Holston, Jennifer Nelson, and
John Northrop were absent. Motion carried.

The Commission then voted on the main motion as follows: Voting yes: Pam Allen, Karen
Authier, Beth Baxter, Nancy Forney, Candy Kennedy-Goergen, Gene Klein, Martin Klein,
Norman Langemach, David Newell, Mary Jo Pankoke, Dale Shotkoski, Becky Sorensen, Susan
Staab, and Kerry Winterer. Voting no: Thomas Pristow. Janteice Holston, Jennifer Nelson, and
John Northrop were absent. Moticin carried.

After all changes were brought forward by the Commission members, Gene Klein moved to
approve the strategic plan with all approved amendments. The motion was seconded by Mary Jo
Pankoke,

During discussion, Kerry Winterer and Thomas Pristow indicated that they would be abstaining
from the upcoming vote. Kerry and Thomas raised concerns that the plan was not specific
especially as to funding requirements and that in their positions with DHHS there may come a
time in the future when they would have to take actions based on availability of funding or other
considerations that might be inconsistent with the plan.

After discussion, the Commission members voted on the motion. Voting yes: Pam Allen, Karen
Authier, Beth Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman Langemach, David
Newell, Mary Jo Pankoke, Dale Shotkoski, Becky Sorensen, and Susan Staab. Voting no: none.
Thomas Pristow and Kerry Winterer abstained. Candy Kennedy-Goergen, Janteice Holston,
Jennifer Nelson, and John Northrop were absent. Motion carried.

Beth Baxter moved to send the amended strategic plan to the Health and Human Services
Committee of the Legislature and to the Governor on or before December 15,2012. The motion
was seconded by Becky Sorensen. Voting yes: Pam Allen, Karen Authier, Beth Baxter, Nancy



Forney, Gene Klein, Martin Klein, Norman Langemach, David Newell, Mary Jo Pankoke,

Thomas Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and Kerry Winterer. Voting no:

none. Candy Kennedy-Goergen, Janteice Holston, Jennifer Nelson, and John Northrop were

absent. Motion carried.

New Business

General Discussion no action item

Next Meeting Date

The next meeting date and time will be determined in the near future. Karen indicated that a

suggestion had been made to select a set day of the month and time for all meetings. Karen

stated that input was also needed to determine what other committees and actions were needed

and that the Executive Committee would discuss a committee structure that would facilitate the

next phase of the Commission's work. It is anticipated that the January meeting will focus on

development of a work plan. Leesa will be surveying Commission members in the near future to
determine the best day of the month to establish for Commission meetings.

Adjourn

A motion was made by Susan Staab to
meeting adjoumed at l2:20pn.

1
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DHHS Reports for Future Review

o Child Welfare lnformation System Strategic Plan

o Addressing the Requirements of LB 1160

o UmmelGroup International, lnc

o Posted November 30, 20t2

o Assessment of Child Welfare Services in Nebraska

o LB 1160

o Hornby Zeller Associates

o Posted December 3, 2012

o Cross-system Analysis

o LB 821

o RFP 408121

o Posted December 14,2012
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\-.



\-.
Nebraska Children's Commission

2073 Meeting Dates

Time: 9:00am to 12:00
Place: TBD

Friday, February 22

Tuesday, March 19

Tuesday, April 16

Tuesday, May 21

Tuesday, June 18

Tuesday, July 15

Tuesday, August 20

Tuesday, September 17

Wednesday, October 16

Tuesday, November 19

Tuesday, December L7



Why o System of Core Approoch?

lnitiolly, the system of core opprooch wos designed to
improve the provision of services for children ond
odolescents who experience o mentol heolth disorder
ond their fomilies by opplying core vqlues ond guiding
principles to the design ond delivery of services ond
supports.
n Jone Knitzer, Ed.D. Uncloimed Children: The Foilure of Public

Responsibility lo Children in Need of Menlol Heollh Services,
( r e82)

u Beth Stroul ond Robert Friedmon, Ph.D., A Syslem of Core
for Children and Youth wifh Severe Emolionol Disorders,
(1e86)

SYSTEMS OF

I
b1.

Yr/-'q'

Beth Boxter ond

Nebrosko Children's
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Systems of Core ond Child Welfore

Although systems of core \l/ere originolly developed to
oddress the needs of children with serious emotionol
disturbonces, the opprooch is now being opplied to
other populotions whose needs require services from
multiple ogencies, including fomilies in the child welfore
system.

This brooder implementotion will help more fomilies
benefit from the systems of core focus on improving
occess to ond ovoilobility of services, reducing service
ond funding frogmentotion, ond improving the skills,
knowledge, ond ottitudes of frontline service providers.

The Children's Bureou conducts the Child
ond Fomily Services Review (CFSR

The Children's Bureou conducts the Child ond Fomily Services
Review (CFSR) process os o meons to ossess stote child welfore
ogencies' performonce on outcomes ond systemic foctors.

Results from these reviews hove documenled lhe need for o
more comprehensive slrolegy lo support children, youlh, ond
fqmilies in the oreos of sofety, permonency, ond well-being.

Systems of core shows promise qs q meons to improve
performonce in these qreos, for exomplg by helping to prevent
plocement in out-of-home core, reduce the number of
plocements, ond oddress the primory heolth, mentol heolth, ond
educotionol needs of children ond youth ond their fomilies.

IT
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Utilized in Other Stotes

The system of core opprooch is

now being used to oddress needs
identified by Stotes'CFSRs ond
improve outcomes for children ond
fomilies involved with child
welfore, including:

o Children, youth, ond fomilies ot risk of
child moltreotment

Children ond youth who hove been
substontioted for mohreotment but
hove not been removed from the home

Children ond youth in Stote custody

Systems of core hove been used os o
cotolyst of chonge

s How child ond fomily service ogencies orgonizg fund,
purchosg ond provide services for children, youth, ond fomilies
with multiple needs.

o At the mocro level (through public policy ond sysiem chonge) ond

o At lhe micro level (in the woy service providers directly inieroct with
children ond fqmilies in need of ossistonce).

a lt is demonstroted through multiogency shoring of resources

ond responsibilities' ond

a Full porticipotion of professionols, fomilies ond youth, ond
community stokeholders os octive portners in plonning, funding,
implementing, ond evoluoting services ond system outcomes.



Whot is o System of Co re ?

A system of core incorporotes o brood, flexible qrroy
of services ond supports for o defined populotion thot
is orgonized into o coordinoted network, integrotes
service plonning qnd service coordinotion ond
monogement ocross multiple levels, is culturolly ond
linguisticolly competent, builds meoningful portnerships
with fomilies ond youth qt service delivery,
monogement, ond system/policy levels, ond hos

supportive monogement ond policy infrostructure.

A System of Core

Family
lnvolvement

Care
Goordination

G
Treatment

&
, Supports

Csltural
Competence
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A System of Core is Driven by

Systems of Core Philosophy

n lndividuolized core
n lnterogency coordinotion -

system progrom ond proctice
levels

o Service occessibility
n Fomily involvement -

sysfem, progrom ond proctice
levels

o Culturol competence -
system, progrom ond proctice
levels

s rl. Sl n-
&"t) . ,,. l,}
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Core Volues

n Child Focused ond Fomily
Driven

tr Community bosed

n Culturolly ond linguisticolly
compelent

Systems of Core Guiding Principles

Comprehensive ond bolonced
orroy of services

lndividuolized core bosed on

individuolized needs

Leost restrictive, most normolized
environment

Fomilies os full portners in service
plonning, decision-moking ond
delivery

Services thot ore integroted with
linkoges between child ond fomily
serving ogencies

6



More Guiding Principles

Cose monogement/core
coordinotion ond
seomless service delivery
Eorly identificotion ond
intervention to enhonce
positive outcomes

Smooth tronsitions to
odulthood
Youth ond fomily rights
protection ond odvococy
Nondiscriminotion

Systems of Core os o Fromework qnd Guide

Concept is o fromework ond o
guide, nol o prescription

Flexibility ond creotivity in

implementotion encouroged to meet
locol needs

Service ofioy ond orgonizotionol
orrongements toilored to individuol
communities

Philosophy is constont

I



Systems of Core Concept

Services &
Supports

.' Child centered ond fomily

,t drlva
Comprehensivc ond
bolonced orroy
Flexible
Accesible
Coordinotcd

lnfrcslruclure
Supportive
monogmsl ond
policie

Philosophy
lndividuolized
Accessible
Fomily involvenrenl
Cuhvrql

rl

tr

tr

tr

tr

tr

tr

tr

Systems of Core Gools

lnvolvement of fomilies ot oll levels in the system of core

Minimizing need to leove the community for services

Reducing services in overly reslrictive settings

Ensuring sufficient service copocity

Using credible doto to inform policy ond progrom decisions

Mointoining focol point for system monogement

Mointoining qn octive fomily orgonizotion

Achieving generol occeptonce of system of core philosophy
omong system monogers/leoders ond service providers

8
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Effective Systems of Core Hove:

Policies, proctices, structures,
finonces ond philosophy in ploce in
order to provide the services ond
supports thot increose the copocity
for children with serious emotionol
disturbonces, behovior cho llenges,
educotionol chollenges, ond/or
functionol impoirments ond their
fomilies to live, work, leqrn ond
porticipote fully in their community.

Whot's Needed for on Effective Systems of
Core?

n lnvolvement of key stokeholders

n Strong leodership

o Shored system of core vision

o Shored commitment to system of core volues ond principles

o lnvestment in workforce development through troining ond skill
building

o lnvestment in evoluotion process

o Flexible funding mechonisms

n lnvestment in o service orroy thot provides both formol
services ond informol supports thot help mointoin children ot
home, in their school ond engoged in their community

n lnvestment in strengthening fomilies

o Commitment to supporting slrong fomily orgonizotions

9



Systems of Core Toolkits

Strotegic plonning

Governonce

System monogement

Coordinotion of services

Communicolion

Policy

Finqnce

Continuous quolity improvemenl

Troining, development, ond humon resources

It is importont to note!

Systems of core is not o
"progrom" or "modet."
lnsteod, it serves os o
fromework for guiding
processes ond octivities
designed to meet the needs of
children ond fomilies. lt
requires f lexibility to
implement this service delivery
opprooch in o woy thot
evolves over time os needs

ond conditions chonge.

l0

ln 2003, the
Children's Bureou
funded nine

demonstrotion gronls
to test the e{ficacy
of o system of core
opprooch to
improving outcomes
for children ond
fomilies involved in
the child welfore
system ond to
oddress policy,
proctice, ond cross-

system <olloborotion
i:sues roired by the
Child ond Fomily

Services Reviews.



A Wolk Through History - Precursors to System
of Core Activities in Nebrosko

o Krivosho Commission Report - 1970s
o Proposed improved coordinoiion ocross ogencies ond expond services to you in

slote custody

o Child ond Adolescent Services System Progrom (CASSP) Gronr - 'l 985
o SAMHSA gronl to promote coordinotion ocross stote ogencies including

innovoiive service delivery, f omily involvement, culturol competence.
o Division of Behoviorol Heolth ond Behoviorol Heolth Regions

o lnterogency Colloborotion ond Coordinotion Teom - |986
o To improve coordinotion of services for multi-need youth
o Stote Courl Administrotor, Deportments of Corrections, Educotion, Heolth, Public

lnslilutions (Division of Behoviorol Heqlth ond Developmentol Disobilities), ond
Sociol Services (Children ond Fomily Services)

o Nebrosko Fomily Policy Act - 1987
o Promoted prevention ond eorly identificotion, encouroged community

involvement in meeting fie needs of children ond fomilies, coordinotion of
services ond resources, ond the need for permonency plonning.

A Wolk Through History - Precursors to System
of Core Activities in Nebrosko

o Child ond Adolescent Mentol Heolth Services Plon - 1989
o ldenrified children's mentol heolth sysfem needs including single point of

occountobilitn flexible funding, single point of occes:, development of middle
intensity services, ond fomily porticipolion in decision moking.

o Division of Behoviorol Heolth ond Behoviorol Heolth Regions

o Nebrosko's second CASSP gront - 1993

tr Promole interogency colloborotion for children wiih mentol heolth chollenges ot
lhe slote ond locol levels.

s Division of Behoviorol Heolth ond Behoviorol Heolth Regions

o Governor's Child ond Fomily Mentol Heolth Seorch Conference - 1994
o lnvolved 70 stokeholders, identified needs such os Professionol Portners, locol

iniegroied interogency colloborolion, coordinotion of funding streoms, single
points of entry, ond comprehensive orroy of services.

11

22a



Nebrosko System of Core lnitiotives

Nebrosko Fomily Centrol 1997
o Region 3 Behoviorol Heolth Services, Division of Children ond Fomily Services

Cenirol Service Areo, ond Fomilies CARE

Fomilies First ond Foremost 1998
o Region V Systems

Governor's Eorly Childhood Mentol Heolth Symposium - 2O0l
u Support of o comprehensive, integroled ond coordinolion syslem of core to

meel the mentol heolth needs of youth children.

lntegroted Core Coordinotion Units 2OOl
o Community-bosed system of core for children ond fomilies with multiple ond

complex needs involved in the child welfore/iuvenile iustice system

o Behoviorol Heolth Regions, Division of Children ond Fomily Services, ond

Nebrosko Federotion of Fomilies for Children's Menrol Heolrh Affiliotes

Nebrosko System of Cqre lnitiotives

o NEBHANDS Gront - 2OO2
n Build copocily of smoll foith ond community-bosed orgonizotions to porticipole

in systems of core
q Division of Behoviorol Heolth ond Policy Reseorch Cenler

n Children's Mentol Heolrh ond Substonce Abuse Stote lnfrostructure Gront
2005
n Division of Behoviorol Heolth

o Children's Behoviorol Heolth Plon - 2OO7
s Children's Behoviorol Heolth Tosk Force - 18542

t2



"If one is lueky, a solitsry fantasy ean

totplh transform one million reelities. "

Mrye flngelou
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