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Nebraska Children’s 
Commission 

New Member Orientation Packet 

Welcome 
Welcome to the Nebraska Children’s Commission (Commission) and thank you for being willing to share 
your time and expertise.  Included in this packet is information regarding the Commission and its 
subgroups.  The Nebraska Children’s Commission is dedicated to working collaboratively with the three 
branches of government along with state, local, community, public and private stakeholders to enhance 
practices and programs to improve the safety and well-being of children and families in Nebraska. 

Enclosed you will find several documents that outline the purpose and history of the Commission and your 
responsibilities as a member.  Should you have any questions concerning the Commission or related 
projects, staff is available to assist you.  Below is the contact information for Commission staff. 

Staff Contact Information
Amanda Felton 
Administrative Assistant 
1225 L Street, Suite 401 
Lincoln, NE 68508 
Cell: (402) 890-6510 
amanda.felton@nebraska.gov 

Christine (Chris) Jones 
Policy Analyst 
1225 L Street, Suite 401 
Lincoln, NE 68508 
Cell: (402) 525-5611 
christine.jones@nebraska.gov  

Commission History 
Legislative Resolution 37 called for the Health and Human Services Committee to “review, investigate and 
assess the effect of the child welfare reform initiative implemented by the Department of Health and 
Human Services.”  This investigation found several areas that needed attention.   

In 2012, the Nebraska Children’s Commission was created with the passing of LB821.  Responsibilities 
assigned to the Commission included the following:  

• Create a statewide strategic plan for reform of the child welfare system programs and services,  
• Review the operations of DHHS regarding child welfare programs and services.  
• Recommend, either by the establishment of a new division within DHHS or establishment of a new 

state agency, options for attaining the intent of this act.  
• Provide a permanent forum for collaboration among state, local, community, public and private 

stakeholders in child welfare programs and services. 

Over the years, additional tasks have been assigned and membership representation has increased.  
Most significantly, the Commission’s scope has expanded to include both the child welfare and juvenile 
justice systems.  There have also been additional subgroups brought under the umbrella of the 
Commission.  These groups are outlined in the Commission Subgroup Structure section of this packet. 

The original sunset date of the Nebraska Children’s Commission was June 30, 2014.  The date was 
extended once in 2013 and again in 2016 by LB746 until June 30, 2019.  

Information on relevant Legislation is available at http://childrens.nebraska.gov/Legislative.html. 

mailto:amanda.felton@nebraska.gov
mailto:christine.jones@nebraska.gov
http://www.nebraskalegislature.gov/FloorDocs/102/PDF/Intro/LR37.pdf
http://nebraskalegislature.gov/reports/health.php
https://nebraskalegislature.gov/FloorDocs/102/PDF/Slip/LB821.pdf
https://nebraskalegislature.gov/FloorDocs/104/PDF/Slip/LB746.pdf
http://childrens.nebraska.gov/Legislative.html
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Commission Subgroup Structure 
The Commission currently has 20 different subgroups that are active.  Below are all of the groups with 
outlined term limits either in statute or the Governance and Organizational Structure document. 
• Nebraska Children’s Commission 06/30/2019 (current sunset date) 
• Bridge to Independence (B2I) Advisory Committee 2 year terms 
• Juvenile Services Committee (JSC) 2 year terms 
• Psychotropic Medication (Meds) Committee 2 year terms 
• Foster Care Reimbursement Rate Committee (FCRRC) 4 year terms 
• Strengthening Families Act (SFA) Committee 2 year terms 

The Commission also has three subgroups that were created by the membership. These groups have fluid 
membership and do not have term limits.
• Workforce Workgroup • Legal Parties Taskforce • Structure Taskforce

Many of these groups have broken down their assigned tasks into additional subgroups to allow for in depth 
discussion and research. Additional information on the work of these groups can be found at: 
http://www.childrens.nebraska.gov/ActiveSubgroups.html. An organizational chart of the Commission and 
subgroups is included as Attachment A. If you are interested in any of the Commission’s second or third tier 
subgroups please contact Commission Staff at NECC.Contact@nebraska.gov.  

Meeting Schedules 
Commission Meetings 
The Commission meets on the third Tuesday in the months of January, April, July, and November.  The 
Commission may add additional meetings during the year should a need arise. Meetings commonly 
occur in Lincoln, NE, but can branch out into the greater Nebraska area.  New locations that offer an 
educational opportunity for the Commission are welcome for suggestion.  Members are expected to 
attend all meetings of the Commission.  

Meeting materials are usually emailed to members and posted in advance on the Commission website 
at: http://childrens.nebraska.gov/Meetings/CurrentMeetingDocs.html. 

In addition to the quarterly meetings, the Commission hosts an annual retreat.  The retreat is a means to 
orient new members, build trust among all members, and provide a learning opportunity for members. 

Second Tier Subgroup Meetings 
Of the second tier subgroups, the B2i Advisory Committee is the only body with a required number of 
annual meetings. The B2i Advisory Committee must meet at least twice annually, but can meet more 
often if the need should arise. All other second tier groups typically meet quarterly. Meetings for these 
groups are often scheduled through the use of an online attendance survey to verify that a majority of 
members, or quorum, can attend a prospective meeting date. 

Third Tier Subgroup Meetings 
Third tier subgroups have no annual meeting requirements, and can vary in frequency depending on the 
assigned tasks and timelines of the group. Third tier subgroup meetings are commonly scheduled through 
an online attendance survey. 

 

http://www.childrens.nebraska.gov/ActiveSubgroups.html
mailto:NECC.Contact@nebraska.gov
http://childrens.nebraska.gov/Meetings/CurrentMeetingDocs.html
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Commission and Subgroup Membership 
Member Responsibilities 
As a member of the Nebraska Children’s Commission and/or its subgroups you play an important role in 
ensuring that it holds true to its vision statement: 

TO IMPROVE THE SAFETY AND WELL-BEING OF ALL CHILDREN AND FAMILIES IN NEBRASKA. 

Attachment B is the Governance and Organizational Structure memo that was updated at the January 
18, 2017 meeting.  This document outlines the policies and procedures of the Commission and will assist in 
clarifying the expectations of its members.  

Expense Reimbursement 
Members appointed to the Commission and the statutory Committees are entitled to reimbursement of 
the travel costs to attend meetings. Lodging may also be provided for members traveling large distnces 
to attend meetings. Lodging is arranged for members by staff. Copies of the expense reimbursement 
explanation and form are available on the Commission website at: 
http://www.childrens.nebraska.gov/MemberResources.html.  Forms should be completed and submitted 
with a mapquest or google map verifying the miles traveled, supporting receipts, and agendas for 
meetings attended.  Completed form should be submitted to the Commission’s Administrative Assistant 
for processing. 

Membership Composition 
Commission Membership 
The Nebraska Children’s Commission has 18 voting members and 10 Ex-Officio members as defined in 
Neb. Rev. Stat. §43-4202.  

Commission voting members are appointed by the Governor for a term through the sunset date of the 
Commission.  If applicable, information about the reapplication process will be provided to members. 

Second Tier Committee Membership 
Membership appointments of second tier subgroup can vary depending on statute and/or at 
Commission discretion. Committees with specific membership positions outlined include the Bridge to 
Independence Advisory Committee (Neb. Rev. Stat. §43-4513), the Foster Care Reimbursement Rate 
Committee (Neb. Rev. Stat. §43-4216), and the Strengthening Families Act Committee (Neb. Rev. Stat. 
§43-4218).  

The Juvenile Services and Psychotropic Medication Committees are appointed at the discretion of the 
Commission. The remaining second tier subgroups consist of workgroups or taskforces created by the 
Commission.  These groups have open membership to any interested parties.  All subgroups are created 
with the goal of a balanced membership. As such, the Chairpersons of the second tier subgroups and 
Executive Committee of the Commission may implement membership guidelines to ensure subgroups 
have adequate representation. 

Third Tier Subgroup Membership 
Third tier subgroups consist of subcommittees, taskforces, and workgroups. These groups have open 
membership to any interested parties.  All subgroups are created with the goal of a balanced 
membership. As such, the Chairpersons of the third tier subgroups and Executive Committee of the 
Commission may implement membership guidelines to ensure subgroups have adequate representation. 

http://www.childrens.nebraska.gov/MemberResources.html
http://nebraskalegislature.gov/laws/statutes.php?statute=43-4202
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4513
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4216
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4218
https://nebraskalegislature.gov/laws/statutes.php?statute=43-4218
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Strategic Plan 
LB821 required the Nebraska Children’s Commission to create and provide a statewide strategic plan to 
the Health and Human Services Legislative Committee and the Governor.  The Commission’s Phase I 
Strategic Plan was submitted on December 15, 2012.  In July 2016, the Commission met at their annual 
retreat to review the Phase I Strategic Plan for updates.  Copies of these plans be found at 
http://childrens.nebraska.gov/publications.html.   

Over the course of 2017 and 2018 the Commission worked on strategic planning.  In 2018, the strategic plan 
and annual report were merged into one document. The values and priorities outlined in the document 
included the following: 

Values 
We believe in Children and Families where: 

• The wants, needs, safety, and rights of children are honored,  
• Children and families are a priority,  
• The cultural strengths of families and communities are respected, and 
• A family structure is preserved when possible within a multi-generational framework.  

We believe in Compassion in Action for: 
• Positive youth work through strengths-based skill development. 

We believe that Collaborative Leadership occurs when: 
• Integrity, honesty, inclusion, and openness are present in our work and membership, 
• We seek information, think critically, discover common ground, and require accountability to do no 

harm and improve the system, and 
• All three branches (legislative, executive, and judicial) communicate and come together to create 

opportunities for enhanced safety and well-being of all children and families. 

Priorities 
Role Refinement: Examine the work of the Nebraska Children’s Commission and evaluate the need for the 
Commission’s continuation and any revisions to its structure and purpose 

Workforce: Maintain a strong workforce that supports the safety and well-being of children, families, and 
communities. 

Kinship: Develop recommendations for licensing “approved” relative and kinship homes, and specific 
training for all licensed homes that will improve prevention of sexual abuse in Nebraska’s foster care system.   

Racial Disproportionality and Disparity: Identify the opportunities to address racial disproportionality and 
disparity in Nebraska’s child welfare and juvenile justice system and recommend strategies to address this. 

Statutory Reports 
In 2015, LB87 created the requirement for the Commission, B2i Advisory Committee, JSC, and SFA 
Committees  to submit an annual report of activities. LB732 (2018) moved the reporting dates from 
December to September 1st in an effort to ensure that members of the legislature had timely access to 
recommendations that may require legislative changes. All other second and third tier subgroups work to 
submit updates and recommendations for inclusion in the Commission and/or respective Committee 
annual report. 

The 2018 Annual report included recommendations from the Bridge to Independence, Juvenile Services, 
and Strengthening Families Act Committees.  A copy of the report is available on at: 
http://www.childrens.nebraska.gov/publications.html.  

http://nebraskalegislature.gov/FloorDocs/102/PDF/Final/LB821.pdf
http://childrens.nebraska.gov/publications.html
http://www.nebraskalegislature.gov/FloorDocs/104/PDF/Final/LB87.pdf
https://nebraskalegislature.gov/FloorDocs/105/PDF/Slip/LB732.pdf
http://www.childrens.nebraska.gov/publications.html
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Workflow 
Operations Tools 
There are a number of tools created by Commission staff to assist the subgroups in their work.  Tools include 
a Charter template, a template for proposing reccomendations to the Commission, a matrix to assist in 
determining if projects are within the scope of the Commission, and a standard form for use in providing 
updates of subgroup avtivities to the Commission.  

Recommendation and Report Approval Process 
All formal recommendations and reports must receive Commission approval. As mentioned under the 
Stautory Reports section, reports or updates are completed annually by all Commission subgroups.  

All subgroups need to form their recommendations and timelines with the Commission schedule in mind.  
Most statutory Committees will meet 2-6 weeks prior to the July Commission meeting.  This means that 
groups should plan to have any final work products ready for review around May or June of each year.  

Commission Website 
The Commission has a website that is available at www.childrens.nebraska.gov.  This website will prove to 
be a valuable resource for members.  The website is host to many resources including current meeting 
materials, past meeting materials, a calendar of meeting activities, summaries and member listings for 
the Commission and each subgroup, past publications and reports, and membership openings.   

The website is constantly being updated, and suggestions for edits are welcome. 

Financing Primer 
In 2015 the Commission released the Nebraska Child Welfare Financing Primer as an educational 
document on the sources and purposes of expenditures in Nebraska’s child welfare system.  The Primer 
provides a comprehensive picture of how the state uses federal and state funds to support children and 
families involved in the child welfare system. Child welfare funding is complex, and the primer is designed 
to explain the major sources of funding available, the extent to which Nebraska leverages those funding 
streams, and how federal and state dollars work together to achieve core child welfare outcomes. The 
primer was written and researched by ChildFocus, Inc., in collaboration with an advisory board of 
Nebraska child welfare experts. It was funded through the generous support of the Sherwood Foundation. 

An executive summary of the findings is included in this packet as.  A copy of the full primer can be found 
at: http://www.childrens.nebraska.gov/publications.html.  

Blueprint Report 
The Nebraska Child Welfare Blueprint Report is another educational document created by ChildFocus 
Inc. that was released by the Commission.  The 2017 document outlines the progress of Nebraska relating 
to child welfare issues as well as the necessary areas for continued attention.  The ideas contained in the 
report reflect an overarching consensus in Nebraska and nationally that child welfare agencies operate 
in a larger system that depends on partnerships across multiple state agencies, private providers, legal 
systems, and community organizations. 

An executive summary of the findings is included in this packet as.  A copy of the full primer can be found 
at: http://www.childrens.nebraska.gov/publications.html.   

http://www.childrens.nebraska.gov/
http://www.childrens.nebraska.gov/publications.html
http://www.childrens.nebraska.gov/publications.html
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Nebraska Children's 
Commission

Statutory Subgroups

Bridge to 
Independence 

Advisory Committee

Evaluation and Data 
Collection 
Workgroup

Foster Care 
Reimbursement Rate 

Committee

Treatment Foster 
Care Workgroup

Level of 
Responsibility 
Workgroup

Juvenile Services 
Committee

High Utilizers of 
Services Workgroup

Transition Services 
Workgroup

Youth and Family 
Engagement 
Workgroup

Psychotropic 
Medication 
Committee

Informed Consent  
Form 

Implementation 
Team

Strengthening 
Families Act 
Committee

APPLA 
Subcommittee

Court 
Implementation 
Subcommittee

Normalcy 
Subcommittee

Trafficking 
Subcommittee

Commission Made 
Subgroups

Workforce 
Workgroup

Legal Parties 
Taskforce

Structure Taskforce

Executive 
Committee

Attachment A 
Nebraska Children’s Commission Subgroup Structure Chart 
 

  

http://childrens.nebraska.gov/about.html
http://childrens.nebraska.gov/Committees/B2ICommittee.html
http://www.childrens.nebraska.gov/Workgroups/B2iEvaluationWorkgroup.html
http://childrens.nebraska.gov/Committees/FCRateCommittee.html
http://www.childrens.nebraska.gov/Workgroups/TFCWorkgroup.html
http://www.childrens.nebraska.gov/Workgroups/LOCWorkgroup.html
http://childrens.nebraska.gov/Committees/JuvenileServicesCommittee.html
http://childrens.nebraska.gov/Committees/PsychotropicMedicationCommittee.html
http://childrens.nebraska.gov/Taskforces/NormalcyTaskForce.html
http://www.childrens.nebraska.gov/Subcommittees/APPLASubcommittee.html
http://childrens.nebraska.gov/Workgroups/WorkforceWorkgroup.html
http://www.childrens.nebraska.gov/Taskforces/LegalPartiesTaskforce.html
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Attachment B 
 

Governance and Organizational Structure 
January 18, 2017 

Background and Purpose 
On July 19, 2016, the Nebraska Children's Commission (“Commission”) met for a full day strategic planning 
session about the future work and direction of the Commission. During the discussion, the Commission 
decided to reconvene the Structure Taskforce in order to update the Governance and Organizational 
Structure recommendations originally approved in November 2014. In addition to a review of the past 
recommendations, the Structure Taskforce had several actions steps tasked to it in the 2016 Strategic Plan.  
They included: 

• Create a process for subgroup accountability for creating and delivering recommendations and 
work products; 

• Policy and procedure for Commission testimony at legislative hearings; 

• Create a communications plan to enhance Commission visibility in the community, within the 
three branches of government, and other stakeholders; 

• Create a communications plan to enhance the relationship between the Commission and its 
many subgroups; 

• Examine status of current subgroups and determine if the structure is the most efficient, or if some 
groups can be moved to inactive status or combined with other groups; 

• Recommendations to the legislature about the continued work and mandates of statutory 
committees to improve their function. 

In addition to the above elements, this document contains information on: 

• A process for integrating recommendations of internal workgroups and committees into a shared 
vision framework and strategic focus 

• Policies for making legislative recommendations 

• Governance procedures (meeting schedule, decision-making procedures, terms of leadership, 
conflict of interest procedures) 

• Expectations of members 

• Policies for orienting new members and engaging existing members 

The sub-committee has discussed a variety of topics relating to governance and organizational structure. 
This includes a crosswalk examination the various groups addressing child welfare and juvenile justice 
issues throughout the state.  Continuous efforts should be made to increase communication and 
collaboration between the three main State Commissions: the Nebraska Children’s Commission, the 
Governor’s Commission for the Protection of Children, and the Supreme Court Commission on Children in 
the Courts.  Collaboration between these groups aims to reduce the duplication of efforts and increase 
the efficiency of the work done to improve the lives of Nebraska children. 

Feedback from Commission members was solicited at meetings as well as via email. It is recommended 
that a meaningful discussion of structural or procedural-type issues should be revisited once every 2 years 
to correspond with new or re-appointments made to the Commission.  
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Commission Member Engagement & Expectations 
As members serve on the Commission as active participants, it is important that expectations are set forth. 
This includes making clear what members can expect from the Commission to help in doing his/her work 
as well as what kind of commitment each Commission member is making and what the typical member 
responsibilities are to the group. Below is a description of the role a Commission member holds. 

Members will be expected to attend Commission meetings 

Attendance at regularly scheduled meetings is a vital part of a Commission member’s role.  Therefore, 
after missing two consecutive meetings the Chair and the member will discuss the attendance issue.  The 
Chair and the member will come to a resolution, including possible resignation, if member is unable to 
meet attendance expectations.  It is expected that a member will notify Commission staff of an 
anticipated absence as soon as the member becomes aware of the need to be absent from a meeting.   

Members will be expected to serve on a Workgroup, Committee, or Taskforce 

The Commission structure includes a number of formal statutorily created and informal Commission 
created Workgroups, Committees and Taskforces (hereafter referred to as “subgroups”).  Commission 
Members shall serve on at least one subgroup.  Commission members are expected to actively 
participate in subgroup meetings, as applicable. 

Members will be prepared to discuss topics and participate in decision-making  
To help facilitate preparation for the meetings, material to be reviewed at the meeting, including but not 
limited to presentation handouts and subgroup reports will be provided to Commission Members 5 
business days in advance of the formal meeting.  Material may be shared via email, Commission website, 
or a content sharing platform such as Google Docs.  Staff will coordinate the details of providing the 
materials with presenters, subgroups, and Commission Members. In the event information is not available 
from presenters, subgroups, and/or Commission members for distribution to the Commission 5 business 
days prior to the full Commission meeting, these materials will be forwarded to Commission members as 
soon as possible but shall not delay the sending of other Commission meeting items within the specified 
time. 

On-boarding process for new Members 
An on-boarding process shall be created for new Commission Members.  This process should include an 
overview of expectations, review of the Commission member profile list, and subject matter education to 
create a body of shared knowledge and trust between Members. Specifics of an orientation process can 
further be specified by the Executive Committee and coordinated with staff. 

A part of new member orientation, tied in with an all Commission member information session, should 
include the Commission annual retreat. Getting to know one another and building trust among 
Commission members should be goals of the retreat. 

Informing & engaging Commission members by participating in a retreat 
It is recommended that the Commission hold a well-planned retreat annually that would orient new 
members, build trust among all members, and provide a learning opportunity for all to assist in preparing 
to be fully informed before making more formal recommendations. By picking a weighty topic that the 
Commission must tackle, such as considering the establishment of a new division within the department 
or the establishment of a new state agency to provide all child welfare programs and services (Neb. Rev. 
Stat. §43-4202(1)), a retreat can facilitate the education of members so various options can be thoroughly 
considered.  

Nebraska Children's Commission Vision Statement 
Forming a vision statement for the Children's Commission was discussed as one element to further engage 
commission Members and to recognize the importance of their contribution to the Commission's work.  
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The Commission chose this as their Vision Statement: 

To improve the safety and well-being of all children and families in Nebraska. 

Governance Procedures 
Beginning January 1, 2017, the Commission will meet quarterly 
Per Neb. Rev. Stat. §43-4202(4), the Commission must meet no less often than once every three months; 
Starting in calendar year 2017, the Commission will switch from holding formal bimonthly meetings to a 
schedule of quarterly meetings.  Contact, education, and work of Commission Members through 
subgroups will be completed in between formal meetings.  Regular information on the progress of the 
subgroups will be made available to Commission members via email, Commission website, or a content 
sharing platform to review in preparation for the quarterly meetings.  Additional meetings may be 
scheduled on an as needed basis.  The last portion of each Commission meeting shall be spent planning 
the agenda of the next meeting, as well as identifying needs for education and work in between the 
formal meeting times. 

It is recognized that by going to quarterly meetings, each agenda will be “extra” substantive with possible 
weighty decisions to be made during the meetings. These meetings may be all day, but will adjourn by 
or before 3 p.m. to allow members time to travel. It becomes even more important that Members, 
subgroups, and presenters have all materials ready for Commission Member review prior to the meetings 
as the Commission moves to quarterly meetings. 

All Members shall disclose their potential conflicts in a written statement. 
Commission Members are appointed because they represent a stake holding body, have certain 
expertise, or because of the work they are engaged in.  In order to achieve transparency and provide 
context for the statements, positions, and votes of each member, a brief written statement of conflict 
shall be provided to the Commission by each Member.  The conflict of interest statement is not necessarily 
intended to prohibit Members from voting—refraining from a vote is at the discretion of each individual 
Member. 

A Commission Member profile list will be shared with Commission members via email, Commission website 
or content sharing platform.  This list includes each member’s name, title, employer, position filled on the 
Commission, committees and/or workgroups served on, whether they serve as a chairperson of a 
committee and/or workgroup, and any other identifying information or associations that would lend to 
understanding of the expertise they bring to the table as well as the roles they represent—both as 
members and as employees of agencies they may be representing. 

It is noted that in any work of the Commission, whether it is by the full Commission or by a subgroup, the 
intent is to hold full, robust discussions and deliberations where there is a free exchange of ideas. The more 
transparent Commission and subgroup members are in their roles, the better the discussion and decisions 
become. This also helps build trust. 

If anyone—a Commission or subgroup member—feels that a chair or member of such is misusing their 
position in some way or does have a conflict that has not been discussed and/or disclosed, that person 
may inform the chairperson of the Commission to resolve the matter. 

Identifying an Executive Committee & Terms 
Since the existence of the Commission has gone past the original two years, it was thought that the 
Chairperson's term should be set to a time certain. The Executive Committee of the Commission should 
consist of 3 individuals: The Past-Chairperson, the Chairperson, and the Vice-Chairperson.  The Past-
Chairperson, the Chairperson, and the Vice-Chairperson would serve two years in each position. In 
agreeing to be Vice-Chairperson, one enters into a 6 year commitment. These Commission members are 
responsible for setting the agenda and working with staff to ensure the work of the Commission, 
Committees, and Workgroups progresses and priorities are established. 
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Because the Executive Director of the Foster Care Review Office assists in employing Commission staff 
(Neb. Rev. Stat. §43-4202 (5)) and “for administrative purposes, the offices of the staff of the commission 
shall be located in the Foster Care Review Office,” (Neb. Rev. Stat. §43-4202 (4)), the Executive Director 
of the Foster Care Review Office shall function in an advisory capacity and act as a resource to the 
Executive Committee. The Commission’s budget is under the Foster Care Review Office.  Having the Foster 
Care Review Office Executive Director as a resource to the Executive Committee will help with clear 
management, understanding, and coordination of Commission activities.  

Election of Chair and Vice-Chair shall occur in June of odd-numbered years. With many possible new 
appointments being made in even-numbered years, this gives members time to become oriented. 

Consent Agenda 
The Commission shall utilize a consent agenda. The consent agenda may include approving the agenda, 
approving minutes, receiving reports, and other items that do not need discussion. All materials on the 
consent agenda must be made available to the members for review prior to the meeting.  Efforts should 
be made to distribute information at least 5 business days, but no less than 1 business day prior to the 
meeting.  This will reduce the Commission meeting time spent on informational reports that can be 
reviewed in advance. During discussion of the consent agenda motion, a member may ask to pull an 
item from the consent agenda and put it on the regular agenda. 

Open Meetings Act 
The Nebraska Children’s Commission and all statutorily established subgroups are subject to the Nebraska 
Open Meetings Act as outlined in Neb. Rev. Stat. §84-1407 to §84-1414.  When possible, the Commission 
will work to utilize videoconferencing to accommodate members and public who reside outside of the 
vicinity of the regular meeting locations.  Members may be asked to assist in the videoconference 
arrangements in order to adhere to statutory requirements.  Non-statutory subgroups are not subject to 
the Open Meetings Act, and thus, have more flexibility in their membership as well as the use of 
teleconferencing and other such resources. 

Process for Substantive Recommendations to and by the Commission 
Work of Committees and Workgroups  
At the current time there are various levels or “tiers” to the Commission subgroup structure.  While the 
Commission and Executive Committee Comprise the first tier, the second tier consists of subgroups set 
forth in statute as well as ad hoc Commission subgroups created to address priority issues.  The third tier is 
comprised of informal subgroups that take on specific tasks and function on limited timelines. 

Creation and Dissolution of Subgroups 
In order to best utilize the resources of the Commission, the formation of any new subgroup outside 
of statutory mandates will require the approval of the Commission.  Commission approval will also 
be required for any projects taken on by the subgroups that fall outside of the scope of its statutory 
requirements.   

It should be practice that subgroups regularly evaluate their progress and inform the Commission 
if all assigned tasks have been completed, at which point the dissolution of the subgroup should 
be considered. The dissolution process will vary depending if the subgroup is mandated by statute 
or Commission created. 

Regular meetings 
As expectations shift to full Commission meetings every quarter, the work of the subgroups 
becomes more crucial. In order to achieve quality and timely work from internal subgroups, they 
shall meet during the months the full Commission is not meeting. On an annual basis, each 
subgroup should submit to the Commission a brief report on their priorities and a schedule of 
timelines for the year.  Timelines should recognize agenda items, reports and other presentation 

http://nebraskalegislature.gov/laws/statutes.php?statute=84-1407
http://nebraskalegislature.gov/laws/statutes.php?statute=84-1414
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materials that should be forwarded to the Executive Committee far enough in advance (at their 
specified direction) of the full Commission meetings to prepare both the agenda and the 
Commission Members for discussion. 

Chairpersons 
Chairs of all second tier subgroups shall be members of the Commission. A non-member may be 
a Co-Chair as long as the other Co-Chair is a member of the Commission. Every Co-Chair is 
expected to attend the full Commission meetings to help with the communication between the 
Commission and the subgroups and to clarify any information presented.  Third tier subgroups are 
more informal and the Chair appointments for these groups are at the discretion of the second 
tier leadership.  

Membership of Workgroups & Committees 
The membership of second tier subgroups shall be approved by the full Commission. There may 
be members and there may be resources to the groups as subject matter experts in certain areas 
to be addressed.  In all cases, regardless of the structural level, the composition of a subgroup 
should be balanced to ensure that no one agency/organization has an advantage. 

• Unless approved by the Commission, there shall be no more than one stakeholder 
representing one agency/organization as members of a subgroup. 

Integrating recommendations of internal Workgroups and Committees 
Many subgroups of the Commission are designated in statute and as such, must go by any statutory 
obligations, while Commission made subgroups are formed to focus on specific areas. Much of the work 
of the Commission is happening within its various subgroups. Updates and reports should be provided to 
the Commission on a regular basis, either through agenda presentations or informational reports, with any 
formal recommendations received no later than the last Commission meeting of the calendar year.  All 
recommendations from the subgroups must be approved by a vote of the Commission prior to action 
being taken.  The annual report will include all approved subcommittee recommendations from the 
calendar year. 

Recommendations made by the full Commission 
The Commission makes recommendations, either by or through the work of its subgroups, or takes on a 
subject itself without designating a subgroup. Whatever way the Commission makes such 
recommendations, it must be educated and informed of the issues, with open discussions from members, 
and a final decision made. 

It is noted that there are topics, especially those that are complicated, where it may be more appropriate 
to disseminate education of the subject matter outside of meeting times with the decision-making 
discussions reserved for the full formal meeting of the Commission. The point being to utilize less time during 
the formal Commission meetings to get all of the members “on the same playing field” in terms of 
understanding a topic. Using time during a retreat to learn about a certain topic is an avenue to 
accomplish this.  The use of recorded presentations, webinars, and other means of information sharing 
should also be considered when educating members. 

As recommendations are put forth from the Commission, issues will be noted in meeting minutes, including 
any dissent. 

Providing of Testimony at Legislative Hearings 
Given that the charge of the Commission is to provide insight and education to the Legislature, the 
Commission may, from time to time, provide testimony at legislative hearings.  The Commission should not 
be limited to neutral testimony, but testimony provided under the umbrella of the Commission is required 
to obtain the approval of the Commission members. An exception may be made for members of the 
Executive Committee or the Executive Director of the Foster Care Review Office to testify without 
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Commission approval on matters related to the administration of the Commission.  Additionally, any 
relevant recommendations, research, reports, or other material previously approved by the Commission 
may be provided at a legislative hearing either through spoken or written testimony without additional 
approval of the Commission, provided such testimony is informative in nature and presented in a neutral 
capacity. 

Other Items Discussed 
Recognition that though the Commission is made up of voting and non-voting Members, it is 
crucial to get input from all Members.  
The Commission is composed of a number of voting Members as well as non-voting Members.  
Recognizing the importance of the insight of non-voting Members, decision-making is a process whereby 
all Members’ opinions are heard during meeting.
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