Nebraska Children’s Commission

Seventh Meeting
December 11, 2012
9:00 AM - 12:00 PM
Country Inn and Suites, Lighthouse Room
5353 N. 27" Street, Lincoln, NE

Call to Order

Karen Authier called the meeting to order at 9:07am and noted that the Open Meetings Act
information was posted in the room as required by state law.

Roll Call

Commission Members present: Pam Allen, Karen Authier, Beth Baxter, Nancy Forney, Candy
Kennedy-Goergen, Gene Klein, Martin Klein, Norman Langemach, Jennifer Nelson, David
Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and
Kerry Winterer.

Commission Members absent: Janteice Holston, and John Northrop.

Ex Officio Members piesent: Erllen Brokofsky, Senator Kathy Campbell, Senator Colby Coash,
Senator Lavon Heidemann, and Vicky Weisz.

Ex Officio Members absent: Hon.";Linda Porter

Also in attendance: Sara Goscha, Wes Nespor, and Leesa Sorensen from the Department of
Health and Human Services.

Approval of Agenda

A motion was made by Gene Klein to approve the agenda as written, seconded by Mary Jo
Pankoke. A voice vote of the members present was taken. Voting yes: Pam Allen, Karen
Authier, Beth Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman Langemach, Jennifer
Nelson, David Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen,
Susan Staab, and Kerry Winterer. Voting no: none. Candy Kennedy-Goergen, Janteice
Holston, and John Northrop were absent. Motion carried.



Approval of November 20, 2012, Minutes

A motion was made by Beth Baxter to approve the minutes of the November 20, 2012, meeting,
seconded by Kerry Winterer. Voting yes: Pam Allen, Karen Authier, Beth Baxter, Nancy
Forney, Gene Klein, Martin Klein, Norman Langemach, Jennifer Nelson, David Newell, Mary Jo
Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and Kerry Winterer.
Voting no: none. Candy Kennedy-Goergen, Janteice Holston, and John Northrop were absent.
Motion carried.

Chairperson’s Report

Karen Authier thanked the Commission members, leadership of the committees, and the public
for all of their work and input on the strategic plan. Karen noted that the strategic plan that
would be reviewed during the meeting did not contain original content other than the
introductory sections, the Commitment to Action section, and transitional paragraphs. The
content on the strategic plan was taken from the facilitation process and the recommendations of
the four committees, as approved at the November meeting. It was noted that the plan is Phase I
of a process that will continue in 2013, and that the work of the Commission continues through
June 30, 2014. :

Karen handed out a list of DHHS evaluation reports by outside evaluators that will need to be
considered in 2013. She noted that some Commission responsibilities contained in LB 821 were
not addressed in the strategic plan but that work will be completed at a later date. It was also
noted that the Psychotropic Medication Committee and the Juvenile Services Committee have
additional work to do in 2013 as well.

Senator Kathy Campbell informed the Commission members that the legislature was planning a
briefing on all areas outlined in the DHHS reports. The briefing will also cover an update from
Julie Rogers, the Foster Care Review office, and the Nebraska Children’s Commission. Senator
Campbell noted that the date of the briefing had not been set, but more information would be
provided to the Commission members as soon as plans are finalized.

Karen’s remarks concluded with instructions on the process that would be used for the review
and revision of the strategic plan.

Strategic Planning General Discussion

A draft of the strategic plan was presented entitled “Nebraska Children’s Commission Phase 1
Strategic Plan for Child Welfare and Juvenile Justice Reform”. The Commission members were
asked to provide comments on the plan as a whole, including the content, format, and relevance
to the requirements of LB 821. Commission members affirmed that the cover page reference to
both child welfare and juvenile justice reform reflected decisions made at the November
meeting. A question was raised about the requirements list related to LB 821 and if the list was



complete. There was discussion regarding the future work of the Commission and the need to
indicate in the plan that additional phases were coming in the future.

A motion to recess was made by Marty Klein, and seconded by Thomas Pristow. A voice vote
of the members present was taken. Voting yes: Pam Allen, Karen Authier, Beth Baxter, Nancy
Forney, Candy Kennedy-Goergen, Gene Klein, Martin Klein, Norman Langemach, Jennifer
Nelson, David Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen,
Susan Staab, and Kerry Winterer. Voting no: none. Janteice Holston, and John Northrop were
absent. Motion carried.

The committee recessed at 10:28am.

Jennifer Nelson left at 10:45am.

The committee reconvened at 10:52am with a roll call.

Commission Members present: Pam Allen, Karen Authier, Beth Baxter, Nancy Forney, Candy
Kennedy-Goergen, Gene Klein, Martin Klein, Norman Langemach, David Newell, Mary Jo
Pankoke, Thomas Pristow, Dale Shotkqski, Becky Sorensen, Susan Staab, and Kerry Winterer.

Commission Members absent: Janteice Holston, Jennifer Nelson, and John Northrop.

Ex Officio Members present: Ellen Brokofsky,’ Senator Kathy Campbell, Senator Colby Coash,
Senator Lavon Heidemann, and Vicky Weisz.

Ex Officio Members absent: Hon. Linda Porter

Motions Related to Strategic Plan :
Beth Baxter moved to make the following changes to the strategic plan (as noted below):

Cover page: change “Phase 17 to “Phase I”’

Page 1. heading line 2: change “Phase 1" to “Phase I”

Page 1. paragraph 2. line 2. after “Nebraska’s children”: insert “of all ages”

Page 1. paragraph 2. line 3: change “Phase 17 to “Phase I”

Page 1. paragraph 4. line 8. after “by the Commission™: insert “as Phase I of a multi-phase
reform initiative”

Page 1. paragraph 4, line 10, after “that is responsive to needs”: insert “,dynamic in nature,”

Page 3. paragraph 1 after the bullets, line 1. after “child welfare”: insert “and juvenile justice”
Page 3. Leadership section, bulleted text: strike “Measured results across systems of care”

Page 5., Goal Statements section: place the four bulleted goal statements in the same order as the

goal statements appear in the Strategic Recommendations section appearing on pages 5 through
7




Page 5, Strategic Recommendations section, Goal: Encourage timely . . .well-being: strike the
period after “well-being”

Page 8. bullet 1: change “litems” to “litem” in both the bulleted text and line 1 under the bullet
Page 8. paragraph under bullet 2: insert the word “who” after “professionals”; strike “that are”;
change “investigating” to “investigate™; change “formulating” to “formulate”; change
“monitoring” to “monitor”’; and change “recommending” to “recommend”

Page 9. text line 11, word 2: replace “formulary” with “review”

Page 12, Strategic Recommendations — Foster Care Comm1ttee Recommendations: heading:
insert “Reimbursement Rates” after “Foster Care”

Page 13. Commitment to Action section, end of paragraph 1: adda colon after the phrase “not
limited to” : :

Page 13. Commitment to Action section, paragraph 3 lme 3 change ‘invested” to “invest”

Appendix A, Commission Membership listing David Newell: change “EXecutive Director” to
“President and CEO”

Appendix A, Commission Membership listing., Susan Staab strike the “a” after “of Lincoln,”
and insert “former” before “member of the State”; and insert “‘and member of local Foster Care
Review Board” after “State Foster Care Review Board”

Appendix A, Commission Membership listing, Dr. VlelWClSZ strike “Dr.”

Appendix D: add the amended Juvenile Services (OJS) Comrnittee report, which was updated to
include committee member titles, after the cover page and before the recommendation page in
Appendix D

Appendix F. cover page: add an “S” to “RATE”

The motion was seconded by Dale Shotkoski. Voting yes: Pam Allen, Karen Authier, Beth
Baxter, Nancy Forney, Candy Kennedy-Goergen, Gene Klein, Martin Klein, Norman
Langemach, David Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky
Sorensen, Susan Staab, and Kerry Winterer. Voting no: none. Janteice Holston, Jennifer
Nelson, and John Northrop were absent. Motion carried.

Mary Jo Pankoke moved that a change be made to the language in the Strategic
Recommendations section in the first bullet paragraph under the goal “Encourage timely access
to effective services. . .” by:
1) adding the phrase “across the childhood lifespan™ at the end of the existing second
sentence; and
2) adding the sentence “Identify the supports and essential services older youth in the child
welfare and juvenile justice systems need to transition to adulthood.” after the first
sentence in the paragraph.

The motion was seconded by Pam Allen.



Gene Klein moved to amend the original motion by adding “/adolescent” onto “childhood” in the
phrase “childhood lifespan”. The motion was seconded by Marty Klein. Voting yes: Pam
Allen, Karen Authier, Beth Baxter, Nancy Forney, Candy Kennedy-Goergen, Gene Klein,
Martin Klein, Norman Langemach, David Newell, Mary Jo Pankoke, Dale Shotkoski, Becky
Sorensen, and Susan Staab. Voting no: none. Thomas Pristow and Kerry Winterer abstained.
Janteice Holston, Jennifer Nelson, and John Northrop were absent. Motion carried.

The Commission members then voted on the main motion as follows: Voting yes: Pam Allen,
Karen Authier, Beth Baxter, Nancy Forney, Candy Kennedy-Goergen, Gene Klein, Martin
Klein, Norman Langemach, David Newell, Mary Jo Pankoke, Dale Shotkoski, Becky Sorensen,
and Susan Staab. Voting no: none. Thomas Pristow and Kerry Winterer abstained. Janteice
Holston, Jennifer Nelson, and John Northrop were absent. Motion carried.

Marty Klein moved that a change be made to the recommendation language under the goal
“Foster a consistent, stable, skilled workforce. . .” by:
1) adding the phrase “, the Administrative Office of the Courts and Probation, and NFC”
after “Ask CFS” in the bullet 2 paragraph and “Ask DHHS” in bullet 5 paragraph;
2) inserting “each” between “to” and “develop™ in the bullet 2 paragraph; and
3) inserting “their respective” after “retention of” in bullet 2 paragraph.

The motion was seconded by Mary Jo Pankoke.

Susan Staab moved to amend the original motion by striking the word “NFC” and replacing it
with the phrase “any contracting entity”. The motion was seconded by Gene Klein. Voting yes:
Pam Allen, Karen Authier, Beth Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman
Langemach, David Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky
Sorensen, Susan Staab, and Kerry Winterer. Voting no: none. Candy Kennedy-Goergen,
Janteice Holston, Jennifer Nelson, and John Northrop were absent. Motion carried.

The Commission then voted on the main motion as follows: Voting yes: Pam Allen, Karen
Authier, Beth Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman Langemach, David
Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and
Kerry Winterer. Voting no: none. Candy Kennedy-Goergen, Janteice Holston, Jennifer Nelson,
and John Northrop were absent. Motion carried.

Marty Klein moved to add “Caseworker” to the glossary of terms in Appendix B as follows:
“Caseworker is any person who has been hired by the child welfare or juvenile justice
systems in the State of Nebraska, to include, but not be limited to, a CFS worker, Probation
officer, or the worker, by title, of any contracting entity.”

The motion was seconded by David Newell. Voting yes: Pam Allen, Karen Authier, Beth
Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman Langemach, David Newell, Mary Jo
Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and Kerry Winterer.

Voting no: none. Candy Kennedy-Goergen, Janteice Holston, Jennifer Nelson, and John
Northrop were absent. Motion carried.



Gene Klein moved to add the phrase “and acknowledging that the strategic plan may be
amended” after the phrase “as a starting point” in the second sentence of the first paragraph of
the Commitment to Action section on page 13. The motion was seconded by Mary Jo Pankoke.
Voting yes: Pam Allen, Karen Authier, Beth Baxter, Nancy Forney, Candy Kennedy-Goergen,
Gene Klein, Martin Klein, Norman Langemach, David Newell, Mary Jo Pankoke, Thomas
Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and Kerry Winterer. Voting no: none.
Janteice Holston, Jennifer Nelson, and John Northrop were absent. Motion carried.

David Newell made a motion to add a bullet to the end of the bulleted list, on page 13, in the
Commitment to Action section that states: ;
“The Commission may study and engage stakeholders to make recommendations to actively
reduce the disproportionality of children of color in Nebraska’s child welfare and juvenile
justice systems.”

The motion was seconded by Nancy Forney.

Kerry Winterer moved to amend the original motion by moving the language to the end of the
first paragraph after the bulleted list. The motion was seconded by Gene Klein. Voting yes:
Pam Allen, Karen Authier, Beth Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman
Langemach, David Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky
Sorensen, Susan Staab, and Kerry Winterer. Voting no: Candy Kennedy-Goergen. Janteice
Holston, Jennifer Nelson, and John Northrop were absent. Motion carried.

The Commission then voted on the main motion as follows: Voting yes: Pam Allen, Karen
Authier, Beth Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman Langemach, David
Newell, Mary Jo Pankoke, Thomas Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and
Kerry Winterer. Voting no: none. Candy Kennedy-Goergen, Janteice Holston, Jennifer Nelson,
and John Northrop were absent. Motion carried.

Gene Klein moved to add a new paragraph above the last paragraph, on page 13, of the
Commitment to Action section as follows:

“The second phase of the planning process will begin in January 2013, and will include
developing a work plan that addresses and prioritizes the strategic components identified
above and may include other items referenced in LB 821. This process may involve
establishing workgroups, reviewing external evaluations, and providing recommendations to
the Supreme Court, DHHS and the legislature for implementation.”

The motion was seconded by Susan Staab.

Thomas Pristow moved to amend the original motion by adding the phrase “fiscal impacts and
financial implications™ to the paragraph. The motion was seconded by Susan Staab. Voting yes:
Pam Allen, Karen Authier, Beth Baxter, Nancy Forney, Candy Kennedy-Goergen, Gene Klein,
Martin Klein, Norman Langemach, David Newell, Mary Jo Pankoke, Thomas Pristow, Dale



Shotkoski, Becky Sorensen, Susan Staab, and Kerry Winterer. Voting no: none. Janteice
Holston, Jennifer Nelson, and John Northrop were absent. Motion carried.

Gene Klein then restated the amendd motion as follows:

“The second phase of the planning process will begin in January 2013 and will include
developing a work plan that addresses and prioritizes the strategic components identified
above and may include other items referenced in LB 821. This process may involve
establishing workgroups, reviewing external evaluations, and providing recommendations
with fiscal impacts and funding implications to the Supreme Court, DHHS and the legislature
for implementation.”

Marty Klein then moved to amend the restated motion by deleting the phrase “with fiscal
impacts and funding implications™ after the word “recommendations: and inserting the phase
“considering fiscal impacts and funding implications,” after the words “external evaluations,”.
The motion was seconded by David Newell. Voting yes: Pam Allen, Karen Authier, Beth
Baxter, Nancy Forney, Candy Kennedy-Goergen, Gene Klein, Martin Klein, Norman
Langemach, David Newell, Mary Jo Pankoke, Dale Shotkoski, Becky Sorensen, and Susan
Staab. Voting no: Thomas Pristow and Kerry Winterer. Janteice Holston, Jennifer Nelson, and
John Northrop were absent. Motion carried.

The Commission then voted on the main motion as follows: Voting yes: Pam Allen, Karen
Authier, Beth Baxter, Nancy Forney, Candy Kennedy-Goergen, Gene Klein, Martin Klein,
Norman Langemach, David Newell, Mary Jo Pankoke, Dale Shotkoski, Becky Sorensen, Susan
Staab, and Kerry Winterer. Voting no: Thomas Pr1stow Janteice Holston, Jennifer Nelson, and
John Northrop were absent. Motlon carrled :

After all changes were brought forward by the Commission members, Gene Klein moved to
approve the strategic plan with all approved amendments. The motion was seconded by Mary Jo
Pankoke ~

During discussion, Kerry Winterer and Thomas Pristow indicated that they would be abstaining
from the upcoming vote. Kerry and Thomas raised concerns that the plan was not specific
especially as to funding requirements and that in their positions with DHHS there may come a
time in the future when they would have to take actions based on availability of funding or other
considerations that might be inconsistent with the plan.

After discussion, the Commission members voted on the motion. Voting yes: Pam Allen, Karen
Authier, Beth Baxter, Nancy Forney, Gene Klein, Martin Klein, Norman Langemach, David
Newell, Mary Jo Pankoke, Dale Shotkoski, Becky Sorensen, and Susan Staab. Voting no: none.
Thomas Pristow and Kerry Winterer abstained. Candy Kennedy-Goergen, Janteice Holston,
Jennifer Nelson, and John Northrop were absent. Motion carried.

Beth Baxter moved to send the amended strategic plan to the Health and Human Services
Committee of the Legislature and to the Governor on or before December 15, 2012. The motion
was seconded by Becky Sorensen. Voting yes: Pam Allen, Karen Authier, Beth Baxter, Nancy



Forney, Gene Klein, Martin Klein, Norman Langemach, David Newell, Mary Jo Pankoke, =
Thomas Pristow, Dale Shotkoski, Becky Sorensen, Susan Staab, and Kerry Winterer. Voting no:

none. Candy Kennedy-Goergen, Janteice Holston, Jennifer Nelson, and John Northrop were

absent. Motion carried.

New Business
General Discussion no action item
Next Meeting Date

The next meeting date and time will be determined in the near future. Karen indicated that a
suggestion had been made to select a set day of the month and time for all meetings. Karen
stated that input was also needed to determine what other committees and actions were needed
and that the Executive Committee would discuss a committee structure that would facilitate the
next phase of the Commission’s work. It is anticipated that the January meeting will focus on
development of a work plan. Leesa will be surveying Commission members in the near future to
determine the best day of the month to establish for Commission meetings. :

Adjourn

A motion was made by Susan Staab to adjourn the meetmg, seconded by Becky Sorensen. The
meeting adjourned at 12: 20pm o



DHHS Reports for Future Review

e Child Welfare Information System Strategic Plan
o Addressing the Requirements of LB 1160
o UmmelGroup International, Inc
o Posted November 30, 2012

e Assessment of Child Welfare Services in Nebraska
o LB 1160
o Hornby Zeller Associates
o Posted December 3, 2012

e Cross-system Analysis
o LB821
o RFP 408171
o Posted December 14, 2012



Nebraska Children’s Commission
2013 Meeting Dates
Time: 9:00am to 12:00
Place: TBD
Friday, February 22
Tuesday, March 19
Tuesday, April 16
Tuesday, May 21
Tuesday, June 18
Tuesday, July 16
Tuesday, August 20
Tuesday, September 17
Wednesday, October 16

Tuesday, November 19

Tuesday, December 17



SYSTEMS OF CARE

Beth Baxter and Candy Kennedy-Goergen

Nebraska Children’s Commission Meeting

January 16

Why a System of Care Approach?

Initially, the system of care approach was designed to
improve the provision of services for children and
adolescents who experience a mental health disorder
and their families by applying core values and guiding
principles to the design and delivery of services and
supports.

0 Jane Knitzer, Ed.D. Unclaimed Children: The Failure of Public

Responsibility to Children in Need of Mental Health Services,
(1982)

a Beth Stroul and Robert Friedman, Ph.D., A System of Care
for Children and Youth with Severe Emotional Disorders,

(1986)




Systems of Care and Child Welfare

0 Although systems of care were originally developed to
address the needs of children with serious emotional
disturbances, the approach is now being applied to
other populations whose needs require services from
multiple agencies, including families in the child welfare
system.

a This broader implementation will help more families
benefit from the systems of care focus on improving
access to and availability of services, reducing service
and funding fragmentation, and improving the skills,
knowledge, and attitudes of frontline service providers.

The Children's Bureau conducts the Child
SneFamly serdees el CESE)

0 The Children's Bureau conducts the Child and Family Services
Review (CFSR) process as a means to assess state child welfare
agencies' performance on outcomes and systemic factors.

0 Results from these reviews have documented the need for a
more comprehensive strategy to support children, youth, and
families in the areas of safety, permanency, and well-being.

o Systems of care shows promise as a means to improve
performance in these areas, for example, by helping to prevent
placement in out-of-home care, reduce the number of
placements, and address the primary health, mental health, and
educational needs of children and youth and their families.




Utilized in Other States

o The system of care approach is
now being used to address needs
identified by States' CFSRs and
improve outcomes for children and
families involved with child
welfare, including:

u]

Children, youth, and families at risk of
child maltreatment

o

Children and youth who have been
substantiated for maltreatment but
have not been removed from the home

o1 Children and youth in State custody

Systems of care have been used as a
catalyst of change

o How child and family service agencies organize, fund,
purchase, and provide services for children, youth, and families
with multiple needs.

Q At the macro level (through public policy and system change) and
0 At the micro level (in the way service providers directly interact with
children and families in need of assistance).

o It is demonstrated through multiagency sharing of resources
and responsibilities’ and

o Full participation of professionals, families and youth, and
community stakeholders as active partners in planning, funding,
implementing, and evaluating services and system outcomes.




What is a System of Care ¢

A system of care incorporates a broad, flexible array
of services and supports for a defined population that
is organized into a coordinated network, integrates
service planning and service coordination and
management across multiple levels, is culturally and
linguistically competent, builds meaningful partnerships
with families and youth at service delivery,
management, and system/policy levels, and has
supportive management and policy infrastructure.

A System of Care

Care \ Family
Coordination Involvement

Treatment

&
. Supports

Cultural
Competence




A System of Care is Driven by
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L Systems of Care Philosophy

o Individualized care

O Interagency coordination -
system program and practice
levels

0O Service accessibility

o Family involvement -
system, program and practice
levels

o Cultural competence -
system, program and practice
levels




Core Values

o Child Focused and Family
Driven

0o Community based

o Culturally and linguistically
competent

Systems of Care Guiding Principles

o Comprehensive and balanced
array of services

o Individualized care based on
individualized needs

o Least restrictive, most normalized
environment

o Families as full partners in service
planning, decision-making and
delivery

o Services that are integrated with
linkages between child and family
serving agencies




More Guiding Principles

o Case management/care
coordination and
seamless service delivery

o Early identification and
intervention to enhance
positive outcomes

o Smooth transitions to
adulthood

0 Youth and family rights
protection and advocacy

o Nondiscrimination

Systems of Care as a Framework and Guide

o Concept is a framework and a
guide, not a prescription

o Flexibility and creativity in
implementation encouraged to meet
local needs

o Service array and organizational
arrangements tailored to individual
communities

o Philosophy is constant




Services &
Supports

Child centered and family
driven

Comprehensive and
balanced array

Flexible

Accessible

Coordinated

Infrastructure
Supportive
management and
policies

Philosophy
Individualized
Accessible

Family involvement
Cultural
competence

Systems of Care Goals

o Involvement of families at all levels in the system of care

O Minimizing need to leave the community for services

o0 Reducing services in overly restrictive settings

o Ensuring sufficient service capacity

o Using credible data to inform policy and program decisions
O Maintaining focal point for system management

O Maintaining an active family organization

o Achieving general acceptance of system of care philosophy
among system managers/leaders and service providers




Effective Systems of Care Have:

Policies, practices, structures,
finances and philosophy in place in
order to provide the services and
supports that increase the capacity
for children with serious emotional
disturbances, behavior challenges,
educational challenges, and /or
functional impairments and their
families to live, work, learn and
participate fully in their community.

O |

What’s Needed for an Effective Systems of

Care?

]
(]
O
O
O

O

Involvement of key stakeholders
Strong leadership

Shared system of care vision
Shared commitment to system of care values and principles

Investment in workforce development through training and skill
building

Investment in evaluation process

o Flexible funding mechanisms

Investment in a service array that provides both formal
services and informal supports that help maintain children at
home, in their school and engaged in their community

Investment in strengthening families

Commitment to supporting strong family organizations




I

. Children's Bureau

| demonstration grants |
fo test the efficacy

of a system of care

| approach to

. improving outcomes

. for children and

. families involved in

| the child welfare

| system and to

| address policy,

| practice, and cross- o Continuous quality improvement

| system collaboration

| issues raised by the o Training, development, and human resources
. Child and Family

| Services Reviews.

Systems of Care Toolkits
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In 2003, the Strategic planning

funded nine Governance

System management

Communication

m|
o
o
o Coordination of services
m]
o Policy

m]

Finance

It is important to notel

Systems of care is not a A ————
"program” or "model." ii !r:i!; B\
. o Tatgn Wl
Instead, it serves as a JATHT T o v i \\\\\\-
. g ) i ;',
framework for guiding Ul

processes and activities
designed to meet the needs of
children and families. It
requires flexibility to
implement this service delivery
approach in a way that
evolves over time as needs
and conditions change.
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A Walk Through History — Precursors to System
of Care Activities in Nebraska

o Krivosha Commission Report — 1970s
o Proposed improved coordination across agencies and expand services to you in
state custody

o Child and Adolescent Services System Program (CASSP) Grant — 1985
o SAMHSA grant to promote coordination across state agencies including
innovative service delivery, family involvement, cultural competence.

o Division of Behavioral Health and Behavioral Health Regions

o Interagency Collaboration and Coordination Team - 1986
& To improve coordination of services for multi-need youth
o State Court Administrator, Departments of Corrections, Education, Health, Public
Institutions (Division of Behavioral Health and Developmental Disabilities), and
Social Services (Children and Family Services)

o Nebraska Family Policy Act - 1987
O Promoted prevention and early identification, encouraged community
involvement in meeting the needs of children and families, coordination of
services and resources, and the need for permanency planning.

A Walk Through History — Precursors to System
of Care Activities in Nebraska
o Child and Adolescent Mental Health Services Plan — 1989

o ldentified children’s mental health system needs including single point of
accountability, flexible funding, single point of access, development of middle
intensity services, and family participation in decision making.

o Division of Behavioral Health and Behavioral Health Regions

0 Nebraska’s second CASSP grant - 1993

o Promote interagency collaboration for children with mental health challenges at
the state and local levels.

o Division of Behavioral Health and Behavioral Health Regions

o Governor’s Child and Family Mental Health Search Conference — 1994

o Involved 70 stakeholders, identified needs such as Professional Partners, local
integrated interagency collaboration, coordination of funding streams, single
points of entry, and comprehensive array of services.
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Nebraska System of Care Initiatives

o Nebraska Family Central 1997
o Region 3 Behavioral Health Services, Division of Children and Family Services
Central Service Area, and Families CARE

o Families First and Foremost 1998
o Region V Systems

o Governor's Early Childhood Mental Health Symposium — 2001
©1 Support of a comprehensive, integrated and coordination system of care to
meet the mental health needs of youth children.

o Integrated Care Coordination Units 2001
o Community-based system of care for children and families with multiple and
complex needs involved in the child welfare /juvenile justice system
o Behavioral Health Regions, Division of Children and Family Services, and
Nebraska Federation of Families for Children’s Mental Health Affiliates

Nebraska System of Care Initiatives

o NEBHANDS Grant — 2002

o Build capacity of small faith and community-based organizations to participate
in systems of care
o Division of Behavioral Health and Policy Research Center

o Children’s Mental Health and Substance Abuse State Infrastructure Grant

2005

11 Division of Behavioral Health

o Children's Behavioral Health Plan — 2007

©1 Children’s Behavioral Health Task Force — LB542
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“If one is [ucky, 9 solitory fantasy can
totally transform one million reslities.
May2 fAngelou

13



