
Nebraska Children's Commission

Thirteenth Meeting
July 16,2013

9:00 AM - 12:00 PM
Country Inn and Suites, Omaha Room

5353 N. 27th Street, Lincoln, NE

Commission Members present: Pam
Kennedy-Goergen, Janteice Holston,
Susan Staab.

Call to Order

Karen Authier called the meeting to order at 9:05am and noted that the Open Meetings Act
information was posl,ed in the room as required by statc law.

Rotl Call '

Allen, Kugn Authier, Beth Baxter, Na4cy Forney, Candy
David Newe1$,M".y 

],,,i:,., 
oke, Becky Sorensen, and

Commission Members absent: fimBawekotte, Gene Klein;:Wartin Klein, Norman Langemach,
Jennifer Nelson, John Northrop, and D hbtbski- l

I : ,;:,1.

Ex Offrcio Members prrr.o!, Sg4ator rculi,,**"pbell,.S,ena,1or Cdby Coash, Hon. Linda
Porter, Thomas prismt#ulie Rffi, and K€rryl, erer.=[

:*:
Ex Officio Members absent'" ElleruS&iokofsky, SGhator Jeremy Nordquist, and Vicky Weisz.*ti

Also in a*$UttrEhce:rrEl9$l Sorbffiir from th$,N,ebrrfska Children's Commission.

:. 
...ii.l::.

Approval ofA€enda ",.,,,',,,,.

A motion was madeby Mary Jo..f=$oke to approve the agenda, as written. The motion was

seconded by Becky Solensen. Voiing yes: Pam Allen, Karen Authier, Beth Baxter, Nancy
Forney, Candy Kennedy-Goergen, David Newell, Mary Jo Pankoke, Becky Sorensen, and Susan

Staab. Voting no: none. Ki-.li'fiawekotte, Janteice Holston, Gene Klein, Martin Klein, Norman
Langemach, Jennifer Nelsoii; John Northrop, and Dale Shotkoski were absent. Motion carried.

Approval of June 18, 2013, Minutes

A motion was made by Beth Baxter to approve the minutes of the June 18,2013, meeting. The

motion was seconded by Pam Allen. Voting yes: Pam Allen, Karen Authier, Beth Baxter,

Nancy Fomey, Candy Kennedy-Goergen, Janteice Holston, David Newell, Mary Jo Pankoke,

Becky Sorensen, and Susan Staab. Voting no: none. Kim Hawekotte, Gene Klein, Martin



Klein, Norman Langemach, Jennifer Nelson, John Northrop, and Dale Shotkoski were absent.

Motion carried.

Chairperson's Report

Karen Authier provided the Commission with a list on interim studies that relate to the work of
the Children's Commission. Karen also indicated that Senator Campbell, Senator Coash, and

Anna Eickholt from Senator Dubas's office will be providing additional information during the

legislative update.

Karen noted that the Nebraska Children's Commission has cerfain requirements related to the

foster care rates and assessments that were outlined in LB530. These requirements include

reporting that is due on October 1,2013; December 1,2073; and February 1, 2014: and

appointment of a Foster Care Reimbursement Rate Committee by January 1,2016. Karen

suggested that the Commission consider creating the Foster Care Reimbursement Rate

Committee earlier than 2016 so that the committee can provide input for the required reports.

Karen noted that a panel will be providing information to the Commission during the meeting to

update Commission members regardrqg progress toward irnplementation of the

recommendations developed by the$o.i;ter Care Rate Committee in 2012 and approved by the

Commission for inclusion in the Phas$ Strateei..c Plan

Karen requested that Beth Baxter report op the Srst of Care grant that had been awarded to
th e N e b ras k a D ep artm,.,.g.,q,1. f ,Hea,f 

f 
h and Human S e r$*ces,{DHH S )

Beth provided the CoEimission with,,,informati' n the plannirig grant that has been awarded to

DHHS Division of Behavior4l He4!..p,. Beth informed the Commission that the grant is to be

used for planning and expanitihg,i,th8,cirr'renl initiatives for childrerVyouth with Serious

Emotional Disturb -(SED) dhd their families. Beth noted that there are several references to

the Nebraska Childreii$rQg4miBsiO-n in the grant and that the System of Care workgroup will be

working to help identifr hbw$e Commission will be involved with the grant process. The
project is specifically designed to help children with SED through integration of behavioral
health, the child,welfare, school,pnd juvenile justice systems. A small workgroup, led by Sheri

Dawson from Dl#IS.Behavioral\.-lHealth, that includes Vicki Maca and Candy Kennedy-Goergen
will be meeting to begin to figure out how the group will expand on current initiatives and build
on the foundation tha&s:alrea $,-.,been created. Beth noted that she will be working with Sheri

Dawson and Vicki Maca to set up a panel discussion for the August or September Nebraska
Children' s Commission meeting.

Legislative Update

Senator Kathy Campbell, Senator Coash, and Anna Eickholt from Senator Dubas's office
provided a brief update on legislative issues.

^



Senator Campbell noted that the Health and Human Services Committee has twenty six interim
studies for consideration. She noted that many of the legislative resolutions relate to bills that
are already drafted and have had public hearings. Some of the interim studies may also be
handled in other manners including through the use of workgroups that will help discuss and
develop ideas further. Senator Campbell did note that she anticipates that there will be a public
hearing on LR387 which examines how Nebraska is utilizing Temporary Assistance for Needy
Families (TANF) funds.

Senator Coash noted that the Judiciary Committee also has approximately twenty six interim
studies that are being reviewed and prioritized for the committee and the committee staff.
Senator Coash informed the Commission members that he antie-i tes that some interim study
work will be done to examine additional issues related to juvenile justice reform included in
LB561. Specif,rcally, additional work is anticipated to identify issues related to detention needs
and the need lor additional juvenile justice resources.

Anna Eickholt from Senator Dubas's office noted that there will not be a public hearing on
LR209 because of all the work that was done on LB530. Instead, Senator Dubas will be working
with a smaller workgroup to determine what o11-rg1:fuislation,rnay be needed related to foster
care rate and assessment issues. Anna indicated that she anticipates that this workgroup will
meet throughout the fall to identiff any additional legislative needs. She also noted that LR238
on Access Nebraska was being looked fty*e Health and,Human Services Committee.

Young Adult Volun and Supoort Advi3dryCommfte Report

Mary Jo Pankoke ga'iE.]4=,report on Young A$ult'Voluntary Services and Supports Advisory
Committee. She providBil--=€.ommi$$i members an agenda for the next meeting that will be
held on Ju1y,31,.,2013. thd'[44!@,,,i 

,*a.$ 
a summary of the six proposed workgroups that

will be formed to'devr !,op recd'F@ndations related to the work required by L8216. The
proposed workgroups are:,1) Eligitility and Transition from Current Service Array; 2) Case

Managemenf and SupportiViidervideN) Placement; 4) Case Oversight; 5)

Communicatior-vMarketing; aa O) Stiie pr<tended Guardianship Assistance Program. Mary Jo
indicated tha@ advisory comrnittee will also be meeting a second time on September 3,2013.

Foster Care Rate and'Assessment Status Report
Lana Temple-Plotz and Theresa Webster on behalf of the Foster Family-Based Treatment
Association (FFTA); Barb Nissen on behalf of Nebraska Foster and Adoptive Parent Association
(NFAPA); and Sara Goscha and Director Thomas Pristow on behalf of DHHS provided an

update on the status of implementation of the foster care rate and assessment process outlined in
L8530.

Thomas reported that DHHS has begun training on the use of the Child and Adolescent Needs
and Strengths (CANS) assessment and that DHHS will be administering the assessments in all
cases. Sara indicated that DHHS has selected four counties for the pilot CANS assessment

implementation. The pilot program will include Lancaster, Adams, Lincoln, and Platte counties
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and will provide a good representation of the youth in out of home care for both urban and rural
populations. Thomas noted that data will be collected and evaluated during the pilot process and
will be made available to the Commission for the reports that are required by L8530.

Lana, Theresa, and Barb provided information on the need to educate foster families on the
changes made by LB530. It was noted that families may not be aware of the pilot process and
that the families will need to understand the assessment tool and the benefit that it will provide in
having a more complete picture of children's needs. FFTA and NFAPA will be collaborating
with DHHS on the process of implementing the assessments and the foster care rate process that
will follow. It was also noted that it will be important to develop a collaborative process with
probation for the population of youth in the juvenile justice sf,i,!,,, that are placed in foster

The panel reminded Commission members that the research on the foster care rate and
assessment evaluation process was completed in.3.,,,,.CIJ,2; This reseale:h s used by the legislature
in crafting LB530. The reports from the origin"*.1=-Crlmmittees' researih+ere included in
appendix F of the Nebraska Children's Comnii$$1'o.n?hase I Strategic Plan-..

I-
Following the panel presentation, Karen Authier pro\IS5-.d".,S...-B. ission members with a copy of
LB530 which includes information regard.ing reportin$-iffi$iements on the CANS pilot and rate
recommendations and provision for th; Coryll,lsion to ulp.$.*=+ tfr. Foster Care Reimbursement
Rate Committee. Karen advised that althoLugh s:O requiied that the Foster Care
Reimbursement Rate Committee be creat y Jaiiuff;r1,r,2016;.l:tfuill be helpful to have this
committee in place to help with the reports and evaluations that arE required by LB530 within the
next 6 months. : :::::::::=:::= '. ..,:,.:=

-Z , :.='- ',,ti:i,.
::7./,1

Beth Baxter made a motidnthat th-e$braska Children's Commission create the Foster Care
Reimbursemeg!.$a1e Committee and begin taking nominations for the committee. The motion
was secoa eal::6i=? Affen During discusiion of the motion, Commission members discussed
how this-'.E-6: ittee *ill,i ate to the previouS'6 ittees that were createdin2012 by L8820.
Thomad'f.,is!.9w indicated that the L8820 foster care rate committee had completed its work.
Karen indiE d that the Fosfer:Care Reimbursement Rate Committee that was the subject of the
motion r"ill6E ding upon the work thai was completed by the previous committee. In the
absence of furtliEi.'discussion on the motion, the Commission members voted. Voting yes: Pam
Allen, Karen Authier, Beth Baxter, Nancy Forney, Candy Kennedy-Goergen, Janteice Holston,
David Newell, Mary Jo Pankoke, Becky Sorensen, and Susan Staab. Voting no: none. Kim
Hawekotte, Gene Klein, Martin Klein, Norman Langemach, Jennifer Nelson, John Northrop, and
Dale Shotkoski were absent. Motion carried.

Karen provided the group with a Foster Care Reimbursement Rate Committee Nomination Form
that can be completed by individuals who have interest in serving on the newly created rate
committee. Completed nomination forms are due to Leesa Sorensen by August 9,2013, so that a

slate of nominees can be considered at the Nebraska Children's Commission meeting in August.

A motion was made by Mary Jo Pankoke to recess the Commission meeting for work group
meetings. The motion was seconded by Susan Staab. Voting yes: Pam Allen, Karen Authier,

^
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Beth Baxter, Nancy Fomey, Candy Kennedy-Goergen, Janteice Holston, David Newell, Mary Jo
Pankoke, Becky Sorensen, and Susan Staab. Voting no: none. Kim Hawekotte, Gene Klein,
Martin Klein, Norman Langemach, Jennifer Nelson, John Northrop, and Dale Shotkoski were
absent. Motion carried.

The Commission recessed at 10:20am for work group discussions that included members of the
public.

The Commission reconvened at 11:15am.

Commission Members present: Pam Allen, Karen Authier,Beth Baxter, Nancy Forney, Candy
Kennedy-Goergen, Janteice Holston, David Newell, Mary Jo Pankoke, Becky Sorensen, and
Susan Staab.

Commission Members absent: Kim Hawekotte, Gene Klein, Martin Klein, Norman Langemach,
Jennifer Nelson. John Northrop, and Dale Shotkoiki.

Ex Ofhcio Members present: Senator Kathy Campbell, Senator Colby Coash, Hon. Linda
Porter. Thomas Pristow, Julie Rogers, and Kerry Winterer.

Ex Officio Members absent: Ellen Brokoftful$.enator Jer.emy Nordquist, and Vicky Weisz.

Phase II Strategic Plan - Workgroup Refort, l

Each workgroup repOi{Cd on the wbik they are currently doing ielated to the four goals included
in the Phase 1 Strategic Plan:, 

.,.1',, ,

t ' 'tr:t . .''', :

Svstem of Care
,.Thi'system of Care workgroup discussed the Nebraska DHHS System of Care Planning

Project gi@ The committeespecifically talked about how the workgroup can develop and
determine'ltfritegies to integidffie Commission's role in the planning grant and support the
Department of Flealth and Hum Services|efforts of furthering system of care principles
throughout the child and family-serving systems as the workgroup moves forward with Phase II
strategic plan recomiitlrndations:;,i::*he group discussed the need to collaborate with probation and
the foster care rate coi ittee. 'T!'e group also noted that they need to address funding issues and
the need for consistency bf.implementation across the state.

Technoloey
The Technology workgroup finalized the work group charter to define the scope of the

work and role that the workgroup will have. The workgroup meet on l:u/,y 12 at the Executive
building in Lincoln. The workgroup received an update on the Georgetown Project and
discussed information exchange. The workgroup also received an update from the Foster Care
Review Office (FCRO) on their data needs, which was included in the June 2013 FCRO report.
The workgroup decided that future meetings of the workgroup will be held on the first Friday of
each month with the next meeting being scheduled for August 2. Dave Newell also reported that
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the workgroup needed input from the Commission on the whole population measures that will
shape the focus of the Commission's work going forward. This whole population measure will
be consistent with the guidance that was given by Dr. Deb Daro in the presentation the
Commission received in June. Karen indicated that the Commission will plan for a facilitated
discussion on whole population outcomes at the September Commission meeting.

Community Ownership
The Community Ownership workgroup held listening sessions in May and June with five

communities. The workgroup is currently putting together a summary of the recommendations
and information that was collected from these sessions. The workgroup specifically highlighted
the Panhandle Community group that has 15 years of experience working together. The
Community Ownership group is exploring the possibility ofc ing a Handbook for
Communities that will help share lessons leamed and items to@sider for newer community
groups.

Workforce
The Workforce workgroup has been reieatching other surrounding state models related to

professional workforce development and found that,informatio.n,is lacking. Because information
is lacking, the workgroup has decided to develop workforce reCommendations in the areas of
staflrecruitment, training/development, retention, salary and compensation. and career
trajectories. The workgroup is continuing to research tuition reimbursement and student loan
forgiveness possibilities.

GeneralDiscussion.no*etionitem.....,'..:=.=

After the workgroup'reports, the Co,,prmission members had a brief discussion on timelines and
priorities for the Phase II recommendations and the format for upcoming Commission meetings.
It was indicated.that some of the wgrkgloups need clarification of the focus of the Commission's
work. th=€= tember meeting will be ,iea io 

-ql..ssusi 
whole population measure

recomriilbHations. Senator Campbell and Senatoi Coash recommended that the Commission
considei doing an update on the Strategic Plan and any additional recommendations by
Decembei I to provide time for briefin$'$:ito be scheduled for state senators before the start of the
new legislativ ason. The briefings will be important if there is additional legislation needed.

Next Meeting Date

.,'
The next meeting is August21,,2)l3,9:00am-12:00pm at the Country Inns and Suites, 5353
North 27th Street, Lincoln, Nebraska. The meeting *ltt be held in the Omaha room.

Adjourn

A motion was made by Janteice Holston to adjourn the meeting, seconded by Candy Kennedy-
Goergen. The meeting adjourned at 11:5lam.



Juvenile Services (OJS) Committee

\- Report to the Nebraska Children's Gommission
August 20,2013

Co-Chairperson: Ellen Brokofsky, Nebraska Children's Commission, State Probation Administrator
- Administrative Office of the Courts and Probation

Co-Chairperson: Martin Klein, Nebraska Children's Commission, Deputy Hall County Attorney

Committee members:
. Kim Culp, Director -Douglas County Juvenile Assessment Center
. Barbara Fitzgerald, Coordinator - Yankee Hill Programs - Lincoln Public Schools
. Sarah Forrest, Policy Coordinator - Child Welfare and Juvenile Justice - Voices for

Children
. Judge Larry Gendler, Separate Juvenile Court Judge for Sarpy County, NE
. Kim Hawekotte, Director - Foster Care Review Office (former CEO - KVC Nebraska)
. Dr. Anne Hobbs, Director - Juvenile Justice lnstitute, University of Nebraska, Omaha
. Ron Johns, Administrator - Scotts Bluff County Detention Center
. Nick Juliano, Senior Director of Business Development - Boys Town
o Tina Marroquin, Lancaster County Attorney
. Mark Mason, Program Director - Nebraska Vocational Rehabilitation
. Jana Peterson, Facility Administrator - YRTC, Kearney
. Corey Steel, Assistant Deputy Administrator for Juvenile Services, Administrative Office of

the Courts and Probation
. Monica Miles-Steffens, Executive Director - Nebraska Juvenile Justice association &

\- Nebraska JDAI Statewide Coordinator
o Pastor Tony Sanders, CEO - Family First: A Call to Action
. Dalene Walker, Parent
e Dr. Ken Zoucha, Program Medical Director - Hastings Juvenile Chemical Dependency

Resources to the Committee:
. Sen. Kathy Campbell
. Sen. Colby Coash
. Doug Koebernick, Legislative Assistant for Senator Steve Lathrop
. Jerall Moreland, Assistant Ombudsman - Nebraska Ombudsman's Office
. Dr. Liz Neeley, Nebraska Bar Association, Supreme Court Minority Justice Committee
. Dr. Hank Robinson, Director of Research, Nebraska Department of Corrections
. Dan Scarborough,Facility Administrator - YRTC, Geneva
. Amy Williams, Legislative Assistant for Senator Amanda McGill

Recent Meetinq Dates.

January 9,2013
February 12,2013
March 12,2013
April 9,2013
May 14,2013
June 1 1,2013

,\- August 13,2013



Activities:

Nebraska Correctional Youth Facility Visit:
On July 19,2013, members of the Juvenile Services (OJS) committee and the Nebraska Children's
Commission toured the Nebraska Correctional Youth Facility. Warden Ryan Mahr arranged for the
group to speak with three youth who are currently being held in that facility. The youth answered
questions from the committee about what led to each of the youth being involved in the juvenile
justice system.

Dr. Terry Lee Report Discussion:
On May 3,2013, Dr. Terry Lee delivered the Nebraska Juvenile Justice Sysfem Evaluation report
to the Nebraska Administration of Probation. The report evaluates the Nebraska juvenile justice
system and makes recommendations to improve the system of care. On August 13,2013, the
committee had an open discussion on the recommendations made by Dr. Lee. The key points
highlighted by committee members included legal representation for youth; enhanced family
engagement in the juvenile justice process; evidence-based practices; and proper youth
assessment. The committee will be utilizing this report as it continues the strategic planning
process.

Committee Membership Chanqes:
On August 13,2013, the committee had a potential new member attend the committee meeting
and introduce herself. The Juvenile Services (OJS) committee then voted to recommend to the
Nebraska Children's Commission the following person for membership:

. Cindy Gans, Director of Community-Based Juvenile Services Aid - Nebraska Commission
on Law Enforcement and Criminal Justice

Additionally, Stacey Conroy has accepted a new position and will no longer be available to function
as a resource to the committee. Stacey was legal counselfor Senator Brad Ashford.

Technical Consultant/FacilitatorMriter - Solicitation of Proposals:
On August 13,2013, the committee approved the August 9,2013 draft of the Solicitation of
Proposals, The committee voted to recommend to the Nebraska Children's Commission that the
Solicitation of Proposals be approved as written. lf approved at the August 20,2013, Children's
Commission meeting, the proposal will then be immediately distributed to the community in order to
hire a technical consultanVfacilitator/writer as a contractor by no later than September 3,2013.
The contractor will be working with the Juvenile Services (OJS) Committee to facilitate the
remaining strategic planning efforts and write a report that will fulfill the requirements as outlined in
LB 561. lt is the intention of the committee that the finalized draft Juvenile Services (OJS)
committee report will be delivered to the Nebraska Children's Commission for consideration at its
November 19, 2013 meeting.

1
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Nebraska Children's Commission - Juvenile Services (OJS) Committee
Technica I Consu ltant/Facititator/Writer

Solicitation of Proposals
August 9,2OL3 - DRAFT

Overview:
The Juvenile Services (OJS) Committee was created as a subcommittee of the Nebraska Children's
Commission by passage of 18821 on April 1,t,20L2. The committee responsibilities were then updated
by passage of 18561 on May 29,2OL3. This committee is responsible for:

o Examining the structure and responsibilities of the Office of Juvenile Services as they exist on
April L2,2OL2.

o Reviewing the role and effectiveness of the youth rehabilitation and treatment centers in the
juvenile justice system and making recommendations to the Nebraska Children's Commission on
the future role of the youth rehabilitation and treatment centers in the juvenile justice
continuum of care, including what populations they should serve and what treatment services
should be provided at the centers in order to appropriately serve those populations.

o Reviewing how mental and behavioral health services are provided to juveniles in secure
residential placements and the need for such services throughout Nebraska and making
recommendations to the Nebraska Children's Commission relating to those systems of care in
the juvenile justice system.

o Collaborating with the University of Nebraska at Omaha, Juvenile Justice lnstitute, the University
of Nebraska Medical Center, Center for Health Policy, the behavioral health regions, and state
and nationaljuvenile justice experts to develop recommendations.

\_- o Making recommendations that include a plan to implement a rehabilitation and treatment
model by upgrading the Youth Rehabilitation and Treatment Center's physical structure, staff,
and staff training and the incorporation of evidence-based treatments and programs, if the
committee's recommendations include maintaining the Youth Rehabilitation and Treatment
Centers.

The Juvenile Services (OJS) Committee must submit recommendations to the Nebraska Children's
Commission and to the Judiciary Committee of the Legislature by December'J,,20L3.

Scope of Work:
The Juvenile Services (OJS) Committee is seeking to engage a contractor to provide independent
assistance to the Juvenile Services (OJS) Committee to: 1) lead facilitated discussions; 2) assist the
committee in continued development of strategic recommendations for juvenile justice reform; and 3)

write the report that will be submitted by the Juvenile Services (OJS) Committee to the Nebraska
Children's Commission and the Judiciary Committee of the Legislature by December L,2013.

The contractor will be expected to:
L. Review LB82l- and 18561 to structure the strategic planning process to meet the requirements

of that legislation;
2. Review the Nebraska Children's Commission Phase I Strategic Plan, the 1R196 Report Manual,

the Juvenile Services Continuum of Care matrix, and other work products of the committee to
enhance the strategic planning process;



3. Meet and facilitate discussion with the Juvenile Services (OjS) Committee to obtain input for the
strategic recommendations.

4. Provide a professional report that is congruent with the work of the Nebraska Children's
Commission Phase I Strategic Plan.

5. Provide neutral and independent assistance with the development of the strategic
recommendations for juvenile justice reform.

Contractor Requirements:

L. An independent entity with experience in facilitating strategic planning efforts and writing
professional reports;

2. Availability to attend and facilitate at committee meetings in Lincoln, Nebraska on September
10 and October 8 and other committee or designated group meetings as scheduled;

3. Ability to begin work on the contract by September 3, 2013.
4. Ability to deliver a final written draft report by November 5,2073.
5. Ability to deliver a presentation on the report at the November L9,2OL3, Nebraska Children's

Commission meeting.
6. Three references familiar with the consultant's work.

Selection Process:

lnterested individuals should submit a resume and a 2 page summary providing:
1.. A brief summary of a work plan

2. 3 references
3. Cost proposal

Submit the required materials electronically to Leesa Sorensen at the following email address:
Leesa.Sorensen@nebraska.qov by 5:00 P.M., August 30, 2013.



Foster Care Reimbursement Rate Committee Nominees
Last Revised: August 19,2013

Chair:
Peg Harriott - President/CEO, Child Saving lnstitute (ESA)

Representative of:

0 n cfritO welfare agency that contracts directly with foster parents, from each of the service
areas, (Service area designation)

Susan Henrie* - CEO of South Central Behavioral Services (WSA)

Jackie Meyer* - Executive Director, Building Blocks Agency Supported Foster Care (NSA)

Katie Mcleese Stephenson - COO, Cedars (SESA)

Ryan Alan Suhr - Statewide Administrator of Children Services, Lutheran Family Services of
Nebraska (ESA)

Corrie Edwards - CEO, Mid-Plains Center for Behavioral Health Services (CSA)

0 An advocacy organization which deals with legal and policy issues that include child welfare
Lana Temple-Plotz* - President, FFTA; Chief Program Officer, Nebraska Children's Home

Society

0 An advocacy organization, the singular focus of which is issues impacting children
Shannon-Jo Hamilton - Child Welfare Policy Associate - Voice for Children in Nebraska

0 A foster and adoptive parent association
Barb Nissen* - Program Coordinator, NE Foster & Adoptive Parent Association

0 A lead agency

David Newell* - President/CEO Nebraska Families Collaborative

0 A child advocacy organization that supports young adults who were in foster care as children
Alana Pearson - Project Everlast Youth Advisor

0 A foster parent who contracts directly with the Department of Health and Human Services
Bev Stutzman*

0 A foster parent who contracts with a child welfare agency

Jena Davenport - KVC Foster Parent
Sherry Moore - Lutheran Family Services Foster Parent
Bobby Loud - Boystown Foster Parent

0 At Large:

Leigh Esau* - Executive Director, Foster CARE Closet

*lndicates member of 2OL218820 Foster Care Reimbursement Rate committee



O DHHS

Thomas Pristow* - Director, Division of Children and Family Services

Sara Goscha* -Administrator l, Division of Children and Family Services

Lindy Bryceson - Children and Family Services Administrator, Division of Children and Family
Services (SESA)

Debbie Silverman* - Service Area Administrator, Division of Children and Family Services (WSA)

Michele Anderson - Children and Family Services Specialist, Division of Children and Family
Services (CSA)

Karen Knapp* - Children and Family Services Specialist, Division of Children and Family Services
(NSA)

*lndicates member of 2OL218820 Foster Care Reimbursement Rate committee
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Facilitated conferencing and Mediation in Nebraska fuvenile cases
Nebraska Children's Commission presentation, Augu st 20, 201,3

The Purpose of Facilitation/Mediation
.i. Improve time to permanency
n Increase family engagement
'i' Allow for non-adversarial discussion/resolution/agreements within a formalized court

process
* Produce more and better information to enhance decision-making

The of Facilitation /Mediation

Initial Pre-Hearing Conference: Held immediately prior to the Protective Custody Hearing (initial
hearing), knowledgeable child welfare facilitators assist in facilitating a brief [30-45 minute)
conference to address key preliminary safety and permanency issues with the parties in the case,
including the parents, caseworkers, and attorneys.
Family Group Conference: An evidence-based, family-centered approach that may be used at any
stage of the process, FGC coordinators proficient in working with complex family dynamics
individually meet with, prepare and engage family and a network of others to create a meaningful
and accountable family plan during the 3-7 hour conference.
Youth Circle:
PHPR - Permanency Pre-hearing Conference: Optimally scheduled 60 days prior to the L2-month
Permanency Hearing, this off-site facilitated conference requires parents, caseworkers, and
attorneys to confront critical barriers to progress, permanency decisions that need to be made and
action steps to be taken prior to the Permanency Hearing.
PHTPR - Pre-Hearing TPR Conference: Experienced facilitators proficient in TPR issues, conflict
dynamics and best interest considerations prepare and facilitate a conference of parents,
caseworkers, attorneys and other individuals to confront critical issues and determine next steps,
including a consideration of relinquishment as well as bringing a termination of parental rights
petition to trial. This conference includes a relinquishment counselor in some areas.
Child Welfare Mediation: As needed small problem solving conferences between family members
and providers, or other individuals.
Restorative Iustice / Victim-Offender Mediation: A facilitated meeting between victim, offender, and
their families in order to repair the harm to the victim and community through dialogue. The
mediation provides an opportunity for the offender to accept responsibility for the harm caused and
to participate in setting consequences to repair the harm.

Data

* In PHTPRs in Omaha,307o resulted in parental relinquishment andZ1,o/owith another
outcome such as guardianship, tribal transfer or the parent entering substance abuse
treatment

'i' Participants are highly satisfied with these conferences (4.36 / 5 for satisfaction with the
outcome)

* National studies have established that Family Group Conferences: reduce re-abuse rates,
reduce the number of placements and increase placements with extended family



The Increasin ,.f F*ilitrti",

Family Group Conferences (FGC) and initial Pre-
Hearing Conferences [PHC) in Nebraska
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Current ty

Availability of PHC facilitation in juvenile cases is contingent on an annual contract with
DHHS that must be renewed yearly

o Total Grant Amount 2012-2013 [excluding FGC): $235,000
The ability of mediation centers to provide facilitation/mediation is limited by the capped
amount of the contract. In fune 20L3, some mediation centers had to suspend PHC services
because the capped number in the contract had been reached and a request for an

emergency addendum did not succeed.
Number of families served in20L2-20\3: 662

o Total # of 3a filings in20t2-20t3:1779

Recommendations

We respectfully recommend that the Children's Commission consider:
- Moving funding for juvenile facilitation/mediation into the fudicial Branch
- Increasing the amount of funding available for facilitation/mediation
- Encouraging local communities to continue their use of facilitation and mediation as a best

practice

*

.f.

*
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