
Nebraska Children's Commission

Twenty-first Meeting
March 18,2014

9:00 AM - 12:00 PM
Christ United Methodist Church, Conference Rooms A&B

4530 A Street, Lincoln, NE 68510

Call to Order
Karen Authier called the meeting to order at 9:10 a.m. and noted,that the Open Meetings Act
information was posted in the room as required by state layr.al[!;f

Commission Members present: Pam Allen, Kar--e6:461rier, Beth B , Candy Kennedy-
Goergen, Kim Hawekotte, Martin Klein, Davi{ Newell, Mary Jo Pankoke, Dale Shotkoski, and
Susan Staab.
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Approval'.of {genda #,,r^ 6 ''1r

A motion wasffi.,4, e by David'ffiryell toBpprove the agenda, as written. The motion was
seconded bV }ddff,L,p Pankoke.'l ting yes: Pam Allen, Karen Authier, Beth Baxter, Candy
Kennedy-Goergen;-$..,.SHawek6t , Martin Klein, David Newell, Mary Jo Pankoke, Dale
Shotkoski, and Susan"'S;W..,Y,,:,,4 ns no: none. Nancy Forney, Janteice Holston, Gene Klein,
Norman Langemach, ftigd,:Nl111er, Jennifer Nelson, John Northrop, and Becky Sorensen were
absent. Motion carried. - :

Approval of February 1912014, Minutes
A motion was made by Beth Baxter to approve the minutes of the February 19,2014, meeting as

written. The motion to approve the minutes was seconded by Pam Allen. Voting yes: Pam
Allen, Karen Authier, Beth Baxter, Candy Kennedy-Goergen, Kim Hawekotte, David Newell,
Mary Jo Pankoke, Dale Shotkoski, and Susan Staab. Voting no: none. Martin Klein abstained.

Ex Offi cio Members,$H${i;
Nordquist, Thomas Pfi$tow, and



Nancy Fomey, Janteice Holston, Gene Klein, Norman Langemach, Andrea Miller, Jennifer
Nelson, John Northrop, and Becky Sorensen were absent. Motion carried.

Chairperson's Report
Karen Authier provided a brief chair's report. Karen thanked Commission members for making
the additional effort to drive to the new location for the meeting. Karen also informed
Commission members that the remaining meetings for the year are scheduled for the Country Inn
and Suites on North 27th Street. Karen then asked Leesa Sorensen to give an update on the
Nebraska Children's Commission website. Leesa indicated thal e website was currently under
design and that Commission members would be notified oncel:the ebsite was available. Karen
then noted that the May and June Commission meeting ageldis are currently under discussion
and that a conference call is scheduled with Deb Burnightio-i afternoon to discuss the
facilitation that Deb has been asked to do related to the Phase tI. Karen told Commission
members that Leesa would be sending out a poll reg#ding the meeting time in May or June once
the facilitation plan was more finalized. Karen also noted that the May and June meetings will
be planned in coordination with the whole population discussions for measurable outcomes as

that information would be helpful to have in placd;,lefore the Phase II plannini;,neeting.

Neb ras ka Ch ildren' s C ommiss ion App oiltment Ap plication
Karen Authier reminded Commission membeii 1ry-ho.were appointed by the Governor that their
original appointment to th.p*t7,9raska Children's Commission is *heduled to end on June 30,
2014. Commission members were provided a copy of the Board and Commission Vacancies
January - June 2014kiifiom the.Governor'S pebsife''*hiCil provides the link to the on-line
application to reappiiid,&,*ontinu#:a Commission membe.. 

'M"-b".s 
who are interested in re-

applying were encoura{6d,',to do sg(,hg}he end of April. Karen noted that she was hopeful that
tt e annoi"ffii1e,p.!11'e,,1 

:HWIeted 
by the Children's Commission meeting in June.
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Crime Commission Grant Process Update
Cindy GanSi'.G=o:nmunity Based Aid Ad4inistrator for the Crime Commission provided
information oh.*g2014 community based aid program. Cindy provided the timeline for the
review of grant aiQilations and noted that award letters are expected to be out in early May.
Cindy noted the typd\.of prograi#$that had applied for funding. It was also noted that there is
approximately $76,008:@ that$y be made available for an additional round of grant
applications. Cindy notedth-af ihe will continue to provide updates to the Juvenile Services
(OJS) Committee.

Legislative Update
Bethany Connor provided Commission members with a list of Legislative Bills that she is
tracking on behalf of the Children's Commission. Bethany noted that the list updates progress of
the bills related to Alternative Response (LB503), Guardianship (LB908), Lead Agency
(LB660), and Facilitated Conferencing (LB1093). Bethany gave additional information on
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L8464 which covers necessary amendments to LB561 and provides other changes to the juvenile
justice process.

DHHS Report
Thomas Pristow was unable to attend the meeting due to other commitments. Therefore, there
was no DHHS report.

Foster Care Reimbursement Rate Committee Report .,,/iiZ,.
Peg Harriott provided a verbal progress report on the work ofi*iL{tFoster Care Reimbursement
Rate Committee. Peg noted that the Foster Care Reimbursem_ent Rate committee did not meet
during the month of March due to the weather related pos$onement of the meeting and to a
meeting DHHS scheduled with an external consultant- Representatives from the Foster Care
Reimbursement Rate committee were invited to pg4le.ipate in tne W., p5s with the consultant.
Peg also explained the three components included in determination of rates and provided
additional information on why establishing pr er rates in a timely mannei was critical to the
process. ,' 

" .,

Peg reported that Rich Pope was no lo-nguable ,o ,.#; oi.at 
" 

committee au- ii'ichange in
employment and that Ellen Brokofskf recornmended J@e Brandner to represent
Probation. David Newell then made a motion to add Jeanne Brandner to the Foster Care
Reimbursement Rate Corqp-ittee as the Probation rep_rese_ntative. The motion was seconded by
Marty Klein. Voting yes:' Pam Allen, Kareii Authier, Beth Baxter, Candy Kennedy-Goergen,
Kim Hawekotte, Madln&in, DA\rld Newell, Mary Jo Pankokb, Dale Shotkoski, and Susan
Staab. Voting no: none. Nancy Forney, Jantei0e Holston, Gefr Klein, Norman Langemach,
Andrea Miller, Jennifer Nelson, John Northrop, and Becky Sorensen were absent. Motion
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Foster €.ile.Review Offiee - March Quarterly Report
Kim Ha*ek6tte provided Commission members with a copy of the March Quarterly Report from
the Foster Cara1ffiview Office ffi explained key data elements from the report. Kim
highlighted data"<iii.r,out of home'care, length in placement, and important improvements that
have been made.

',,it!i!1!,,@ititit'

Psychotropic Medication'C6mmittee
Candy Kennedy-Goergen reported that the Psychotropic Medication Committee would like to
add Dr. Janine Fromm from Magellan Behavioral Health of Nebraska to the committee
membership. Candy then made a motion to add Dr. Fromm to the committee membership. The
motion was seconded by Beth Baxter. Voting yes: Pam Allen, Karen Authier, Beth Baxter,
Candy Kennedy-Goergen, Kim Hawekotte, Martin Klein, David Newell, Mary Jo Pankoke, and
Dale Shotkoski. Voting no: none. Nancy Forney, Janteice Holston, Gene Klein, Norman
Langemach, Andrea Miller, Jennifer Nelson, John Northrop, Becky Sorensen, and Susan Staab
were absent. Motion carried.
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Juvenile Services (OJS) Committee Report
Martin Klein and Ellen Brokofsky provided a written report and a sample of the strategic
planning chat that the committee will be using beginning at the April meeting. Ellen and Marty
noted that they had surveyed committee members regarding their desire to continue on the
Juvenile Services (OJS) Committee. It was noted that all committee members at the March l l
meeting had indicated that they planned to continue on the committee. Marty and Ellen also
indicated that the committee will be working through a strategic analysis of the Phase I Strategic
Juvenile Services (OJS) Committee recommendations. Marty and Ellen informed the
Commission members that the committee would be starting their analysis with the Community-
based Program Recommendations. i,t:,

Workforce Work group recommendations update
Susan Staab provided an update on a report that the workgroup had been completing with
assistance from Bethany Connor. The workgroup is looking at career trajectories, cross-training,
and the 14 components of a workforce that were included in the Juvenil Services (OJS)
committee Phase I Strategic Recommendations. rn *o*ffi w.1.l nfebwize the report.

communiry ownership or child fffuu-iog .i)i;.*}li,;r,oo 'Z'
Mary Jo Pankoke, Dale Shotkoski, 13ffif,,@;siXala, Shawn'Sharahan, Deb Fischer, Steph Knust,
and Donna Meismer provided informat'fun on the process that was used in the Fremont
community to establish thei.1,, ommunity collaborative. The panel reviewed the steps that were
taken to make sure the collaborative proceS*;was suc, l$ ,.,,.&nniftt Skala reviewed the
community data that was iooked at to determine the community services that were needed. Mary
Jo also talked Commisfu membdlirhrough ihe Modelfor Co,mmunity Ownership of Child
Well-being. At the end of the panel pr-esentation, M*y Jo asked Commission members to

"wr*"t!?4\, .,li: ,. "'I[.NL,]1 ',

Amoti$r#ffias made by Sgql Staab to use the Model for Community Ownership of Child Well-
being rtrodbl as presented.' The motion w-as seconded by Beth Baxter. Voting yes: Pam Allen,
Karen Authier5,,Beth Baxter, Candy Kennedy-Goergen, Kim Hawekotte, David Newell, Mary Jo
Pankoke, Dale$.fugtkoski and S@ Staa6:,.'Voting no: none. Nancy Forney, Janteice Holston,
Gene Klein,Mif+WKlein, Norman Langemach, Andrea Miller, Jennifer Nelson, John Northrop,
Becky Sorensen, add Su_san Staa-b were absent. There was not a majority of voting members
present, so the matter *ry_,gontin-ped to the next meeting...,.r,r,., 

1i1,.r,

New Business
Julie Rogers expressed concern that the committee did not have enough members present until
the end of the meeting to hear the community presentation and approve the model document.
She also suggested that at times information for the meeting is distributed too close to the
meeting time to allow Commission members to have a thoughtful review of materials. It was
suggested that the Commission consider restructuring meetings and looking at the use of a
consent agenda. Karen Authier and Beth Baxter indicated that they would take the suggestions



5

under consideration and would bring their recommendations back to the Commission members at
a future meeting.

Next Meeting Date
The next meeting is Tuesday, April 15,2014,9:00am-12:00pm. Information on the meeting
location will be sent at a later date.

Adjourn
A motion was made by Mary Jo Pankoke to adjourn the
meeting adjourned at 12:14 pm.

by Beth Baxter. The
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The Nebraska Children's Commission is seeking nominations for the Young Adult Voluntary
Services and Support Advisory Committee. This committee will be working to make

recommendations to the Nebraska Department of Health and Human Services (DHHS) and the
Nebraska Children's Commission for a statewide implementation plan meeting the extended
services program requirements of the Young Adult Voluntary Services and Support Act (18216).

Young Adult Voluntary Services and Support Advisory Committee members will be appointed

The Nebraska Children's Commission is seeking the following representatives:
young adults currently or previously in foster care, which may be filled on a rotating
basis by members of Project Everlast or a similar youth support or advocacy group;

Members of the committee will be tasked with:
t. providing recommendations and written reports regarding the initial implementation of

the voluntary services and support program, ongoing implementation, and extended
services program participation including early discharge rates and reasons;

addressing recommendations for maximizing and making efficient use of funding for a
state-extended guardianship assistance program, including review of the DHHS state
plan to seek federal Title lV-E funding for the extended services program;
advising DHHS and the Nebraska Children's Commission on issues regarding ongoing
implementation of the extended services program;

developing specific recommendations for expanding to or improving outcomes for
similar groups of at-risk young adults and for the adaptation or continuation of
assista nce u nder the state-extended gu a rd ia nsh ip assistance progra m.

lf you would like to be considered for this committee, please complete the attached ,f,"9-p, 
The

form must be returned to Leesa Sorensen at the Nebraska Children's Commission [y-5.a "on
Aph Z 0 The completed form may be e-mailed to Leesa.Sorensen@Nebraska.sov or
mailed to:

Leesa Sorensen, Administrative Coordinator
Nebraska Children's Commission
521s. 14th, Suite 401
Lincoln, NE 68508

2.

3.

4.



Nebraska Children's Commission
Young Adult Voluntary Services and Support Committee

Name:

Address:

City: tstrt", T-
I LtP:

Home Phone: Business Phone: (

Cell Phone: ( ) Business Fax: ( )

E-mailAddress:

Occupation:
Gender: Race:

Employment:

Education:

Other Committees
or Boards:

References
( N a me/Ad d ress/Phone) :

L.

2.

Representative of:
young adults currently/previously in foster care

Reason for Seekins this Appointment:

Last Revised: March 28, 2O]4



Nebraska Children's Commission
1 03'd Legi slatu- 

i, liffi l*l;1 ; 
t, ills of Intere st

Passed Bills

Document
Primarv
lntroducer Status Description

L8464 Ashford Delivered to
Sovemor

Change court jurisdiction over juveniles and

indictment procedures.

L8728 Harms Passed Change provisions relating to criminal history
record information checks for certain employees
of the Division of Developmental Disabilities of
lhe Department of Health and Human Services

B853 McGill Passed Change and rename the Young Adult Voluntary
Services and Support Act

LB9O1 McGill Passed Provide for psychology intemships through the
Behavioral Health Education Center

LB907 Ashford Delivered to
Governor

Provide for supervised release, reentry probation
cfficers, create the Nebraska Center for Justice
Research, and change presentence investi gations
and good time provisions

LB9O8 Coash Passed Change child guardianship, ward, and adoption
lor child out of wedlock provisions

LB920 3oash Passed Adopt the Public Guardianship Act
L8967 Education

Committee
Passed Change provisions relating to state aid to schools

and funding for early childhood education
programs

L8974 Mello Passed Change state govemment provisions relating to
special education funding, preaudits, planning
Cuties, reporting requirements, contracts,
warrants, and vehicles

L8999 Ashford Delivered to
Governor

Provide duties relating to the establishment of a
Hastings Correctional Behavioral Health
Ireatment Center

81103 Education
Committee

Passed Provide for a strategic planning process for
lducation

Priority Bills

Documenl
Primarv
Introducer Status Description

8834 Avery Refenal Change provisions relating to funding for school
breakfast programs

1B887 Campbell General File Adopt the Wellness in Nebraska Act

Page 1 of 5



Nebraska Children' s Commission
103'd Legislature 2'd Session List of Bitls of Interest

Non-Priority Bills

ofAs 4.2014
L8923 McGill inal Reading Require training on suicide awareness and

prevention for school personnel

L8943 Nordquist General File Change the minimum wage rate

L8972 Lautenbaugh Referral Adopt the Independent Public Schools Act
1B1028 Coash General File Change the number ofjudges of the separate

juvenile court as prescribed

181103 Education
Committee

& R Initial Provide for a strategic planning process for
sducation

Document
Primarv
lntroducer Status Description

LBI43 Bloomfield lndefinitely
Postponed

{uthorize schools to adopt a child sexual abuse
:olicy as prescribed

1B689 Bolz Referral Appropriate funds to the Department of Health
and Human Services

18691 Bolz Referral Increase a child and dependent care tax credit

L8694 Seiler General File Change provisions relating to unlawful
possession ofa firearm at a school

LB705 Soash General File Change personal needs allowance under
medicaid

48706 FIarr Referral Change provisions relating to sexual assault,
child abuse, sexually explicit conduct, and child
pornography and to provide for forfeiture of
property as prescribed

LB707 Conrad Referral Change provisions and procedures relating to
sexual assault, stalking, domestic assault, and use
cf an electronic communication device and to
oreate the offense of harassment

LB7O8 Kintner Refenal Exempt social security benefits from state

income taxation
L8724 Lautenbaugh Referral Change provisions relating to unlawful

possession ofa firearm at a school

L8729 Kolowski Referral Create the Task Force on Expanded Learning
Opportunities for School-Age Youth

LB730 Kolowski Referral Change reporting provisions under the Child
Protection Act

L8732 Kolowski General File 3hange asset limitation for certain programs of
rublic assistance

8748 Avery Referral 3hange patemity provisions for a child
:onceived as a result ofsexual assault

Page 2 of 5



Nebraska Children's Commission
103'd Legislature 2nd Session List of Bills of Interest

As of April14,2014o )

8754 Smith Referral Provide funds for career education programs

48763 Ianssen tndefinitely
Postponed

Require reports from state agencies on ineffrcient
lrograms

48782 Lathrop General File Establish a retum-to-learn protocol for students
who have sustained a concussion

48790 Floward General File Require training for case managers as prescribed

L8822 Lautenbaugh Referral Change provisions relating to sexual assault of a
;hild in the second and third degree

18826 McCov Referral Provide for a study relating to education
incentives for high-need occupations

LB860 Nordquist Referral Adopt health insurance requirements relating to
Jollar limits, rescissions, preexisting conditions,
md dependents

L8861 Karpisek General File Prohibit use and distribution of vapor products
md other products derived from tobacco as

prescribed and provide an exception and provide
oenalties

1B864 Mello Referral Allocate funds to the Early Childhood Education
Grant Program

L8872 Kolowski General File Create the position of state school security
Jirector and provide duties

L8877 Harr Referral Change provisions relating to use of a deadly
weapon to commit a felony

18879 Christensen Referral Provide for a permit to carry a concealed
handgun in a school

1B898 Legislative
Performance Audit

General File Require reports for public benefit programs
lelivery system

Committee

8919 Mello Referral Sreate the Open Data Advisory Board

B928 State-Tribal
Relations
Committee

Referral Shange provisions of the Nebraska Indian Child
Welfare Act

18931 Bolz General File Adopt the Nebraska Mental Health First Aid
Iraining Act

18933 McGill General File Change provisions and define and redefine terms
relating to labor trafficking and sex trafficking

L8934 McGill Referral Establish the position of Coordinator of Human
Trafficking Prevention and provide duties

1B936 Bolz Referral Create and provide duties for the State Ward
Permanency Pilot Proj ect

L8944 Bolz Referral State intent relating to funding for early
childhood services

Page 3 of 5



Nebraska Children' s Commission
103'd Legislature 2nd Session List of Bills of Interest

As of April14,2014o )

L8947 Lathrop Referral Change the minimum wage for persons
:ompensated by way of gratuities

8952 Lautenbaugh Referral Adopt the Working to Improve Nebraska
Schools Act

18955 Dubas Referral Adopt the Paid Family Medical Leave Act
1B958 Cook Referral Provide for appointment of a student

lchievement coordinator

L8966 Davis Referral Change provisions relating to the averaging
ldiustment in the state aid to schools formula

L8969 Suilivan Referral Change a limitation on appropriations for special
:ducation programs and support services

1B984 Sullivan Referral Change allocations from the Education
lnnovation Fund

L8992 Howard Refenal Create the Early Childhood Data Governing
Body

1B1000 Karpisek Referral Change provisions relating to parenting plans

1B1009 Haar Referral Establish a pilot progam relating to problem-
based leaming

1B1021 Seiler Referral Change provisions relating to the sealing of
:ecords of a luvenile

LBtA26 Bolz Referral Sreate and provide for a Nebraska Educational
Irust Fund

1B1034 McGill Referral Shange provisions and penalties relating to
rnlawful intrusion

LB105l Howard Referral Adopt the Public Health Leadership and
Development Act and appropriate funds to the
Board of Regents of the Universi8 ofNebraska

LB10s9 Lautenbaugh tndefinitely
Postponed

3hange membership of learning community
:oordinating councils

LB1063 Lautenbaugh Referral Require juvenile court approval to obtain a

iuvenile court proceeding transcript
LB1064 Lautenbaugh Referral Adopt the Teach for Nebraska Program Act
181068 Sullivan Referral Change provisions relating to learning

communities

1B1069 Sullivan Referral Change provisions relat ng to education

181070 Sullivan Referral hange provisions relat ng to state aid to schools

LBt077 Sullivan Referral Adopt the Shared Responsibility for Access and
Success Act

1B1083 Garrett Referral Change job training grant provisions relating to
veterans

1B1088 onrad General File Change income eligibility provisions relating to

Page 4 of 5



Nebraska Children' s Commission
103'd Legislature 2nd Session List of Bills of Interest

As of April14,2014

the Healthy Families and Workplaces Act
provisions relating to juvenile facilitated

for a study relating to state aid to schools
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REPORT TO 
NEBRASKA CHILDREN’S COMMISSION

MODEL FOR COMMUNITY OWNERSHIP 
OF CHILD WELL-BEING 

Submitted by the Community Ownership of Child Well-Being Workgroup 
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introduction

•	 Improving the well-being of children 
is the opportunity and responsibility of 
the entire community. It requires cross-
sector collaboration involving nonprofits, 
government, businesses and the public sharing 
responsibility and working together for a 
shared vision for change.

•	 Prevention efforts build on what already exists, 
honoring strengths and current evidenced-based 
and evidence-influenced efforts and engaging 
established organizations.

•	 Community priorities and outcomes are 
developed through ongoing assessment, data 
sharing and collaborative processes.

•	 Broad-based community collaborations 
function in an environment of reciprocity and 
cross-system understanding. 

•	 Change is community wide. Outcomes 
and evaluation strategies are identified for 
direct service clients, the larger population, 
collaborative functioning and system change.

•	 Creates common expectations for “all” children 
and empowers residents to accept responsibility 
for change.

•	 Creates an open sharing environment in which 
residents are engaged in supporting each other 
and in creating a community of wellness and 
safety for all children.

This model was developed based on input gathered through five community listening sessions held in May 
and June 2013, research presented to the Nebraska Children’s Commission by Dr. Deborah Daro on June 18, 
2013, and research on collective impact conducted by FSG. The model is adaptable to any size community and 
can also be used successfully on a regional basis as evidenced by the Panhandle Partnership which includes 11 
counties in the Panhandle. It is based on the premise that no single organization can create large-scale, lasting 
social change alone. There is no “silver bullet” solution to systemic social problems such as juvenile crime, 
child abuse and neglect, school dropout, teen substance abuse, teen pregnancy, etc.; and these problems cannot 
be solved by simply scaling or replicating one organization or program. Strong organizations are necessary but 
not sufficient for large-scale social change. It requires organizations—including those in government, the private 
sector, and nonprofit sector—working collaboratively toward a shared vision for child well-being and shared 
outcomes for all children. The model outlined in this document is designed to help communities build strong 
collaborations that are necessary to support community ownership of child well-being and the achievement of 
better outcomes for children.

principles
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•	 Improvements in child well-being for the 
general population. Measured by priority 
indicators aligned with children are safe, 
healthy, ready and successful in school and 
supported in quality environments. 

•	 Children do not enter the child welfare system
•	 Family protective factors are enhanced
•	 Increased Informal supports 
•	 Parent engagement and leadership is enhanced

•	 A broad-based community collaborative that 
holds members accountable and is focused 
on collective impact. Measured by collective 
impact indicators

•	 Public and private systems function to 
maximize opportunities for children and 
families, support prevention, support informal 
support systems and works to prevent the need 
for more intense levels of intervention

outcomes

•	 Community collaboration focused on child 
well-being that is developed by a broad base of 
community stakeholders and residents.

•	 The community collaboration is a public/
private partnership that blends funding streams 
to work across partnering organizations and 
address the gaps in services.

•	 Establishment of a 501(c)3 or utilization of 
another neutral “backbone” organization that is 
not in competition for funding and supports the 
decisions made by the collaboration. 

•	 Agreed upon policies and procedures for the 
collaboration that facilitates decision making, 
communication, sharing of data and mutual 
support and accountability.

•	 The backbone organization must exemplify the 
characteristics and functions of a backbone. 
It acts as a portal for state/federal public/
private grants and does all of the backroom 
work to blend and leverage funding streams, 
support continuous communication, and 
facilitate assessment, planning, evaluation, and 
implementation.

•	 Training for leadership development, 
community inclusion, systems change 
strategies, and the tools used in assessment, 
planning and evaluation.

•	 An outside coach skilled in collaboration to 
support the development and work of the 
community collaboration.

•	 The collaboration integrates and serves as a 
collaborative for Substance Use Prevention 
Coalitions, Juvenile Justice Coalitions, 
Child Abuse Prevention teams, Systems of 
Care for Mental Health, Early Childhood 
Collaborations, Early Learning Connection 
Partnerships, Home Visiting Coalitions, and 
other collaborative efforts required by funding 
and related to the outcomes for child well-
being.   

•	 Braiding of public and private funding plus 
flexible funding is needed for prevention.

Necessary Components of Collaborative infrastructure: 
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•	 Identify Champions, Funders and 
Partners to focus on Child Well-Being. 
Participants include DHHS, Public Health, 
Early Childhood, Schools, City, Faith-based 
Organizations, Behavioral Health, Nonprofits, 
Courts, Police, Parents, Volunteers, etc.

•	 Assess and Analyze Community Landscape. 
The broad-based collaboration conducts a 
community-wide needs assessment and service 
array process to establish strengths, gaps and 
needs. 

•	 Facilitate Community Outreach. The 
community establishes mechanisms for 
inclusive participation (above) including those 
who are least likely to participate or to have an 
ongoing voice

Phases of Development: Community Collaboration focused on Child Well-Being

•	 Create Backbone and Collaborative 
Infrastructure. Establish a 501©3 or align 
with another neutral backbone organization that 
serves as coordinating body and fiscal agent 
and supports an infrastructure that includes 
collaborative bylaws, procedures, policies, 
workgroups, org chart, membership-owned 
decision making that promotes participation 
from all entities. The backbone organization 
retains neutral facilitation/coordination, is 
transparent and exists to focus on the needs and 
outcomes of the collaborative. The backbone 
acts as a portal for state/federal public and 
private grants and does all of the backroom 
work to blend and leverage funding streams to 
support evidence-based practices, continuous 
communication, and the facilitated planning, 
evaluation and reporting.

•	 Create Common Agenda. The collaboration 
creates a vision for the well-being of all 
children. Using the service array and data 
assessment, protective factors are mapped 

to develop and support a community-owned 
priority plan that everyone can work on for 
prevention. The model depends on community 
ownership of the plan/outcomes. The priority 
plan cannot be directed or predetermined on 
where to focus efforts; it needs to be based 
on the community’s gaps and strengths and 
established priorities. The collaboration 
develops and through braided funding 
implements a plan for prevention that addresses 
multiple risk factors for all children and 
families. 

•	 Engage Community and Build Public Will. 
These data and other assessment information 
are utilized to make the case for how everyone 
in the community is needed to reach the child 
well-being outcomes.

•	 Establish Shared Metrics/Shared 
Accountability to Outcomes. The 
collaboration establishes performance measures 
for strategies and population measures for child 
well-being. (Mark Friedman RBA). 

Phase One: Initiate Action 

Phase TWO: organize for impact 
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•	 Support Implementation/Alignment to 	
Goals and Reinforcing Activities. 
º	 Training to establish a process for selection 
of evidence-based practices and evidence-
informed practices that fit the needs and 
outcomes of the target population. 

º 	 Training for professional workforce 
provided to all community providers/
members. 

º 	 Actions focus on changing the community 
context (e.g. power and influence, real 
family engagement, family-centered 
practices, cultural inclusion, family-friendly 
policies, etc.) in order to create the “we” in 
communities.

º 	 Disproportionality rates in systems used to 
develop practices for inclusion and a safe 
environment to address concerns.

º 	 The coordinated service delivery system 
focuses on the gaps where families fall 
through the cracks, builds positive parent-
child interaction, enhances the Protective 
Factors, provides community informal 
supports and inclusion so higher systems of 
care are not utilized. 

•	 Collect, Track & Report Progress 
º 	 Members of the collaboration establish 
a continuous quality improvement 
cycle including assessment, planning 
and implementation, evaluation and 
sustainability process.  

•	 Focus on Sustainability
º 	 Collaboratives do not focus on the 

sustainability of programs. Instead focus 
on sustaining outcomes. Resources are 
enhanced for community organizations 
rather than creating competition for scarce 
resources. A shared community fund 
development plan based on the priority plan 
is created.

º 	 The collaboration is a public/private 
partnership that blends funding streams 
to support the work across partnering 
organizations and to address the gaps 
that public funding streams create due to 
eligibility criteria.

Phase Three: sustain action and impact 
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•	 Need flexible funds to afford communities the 
opportunity to fill gaps and to braid funds as 
needed.

•	 Establish, encourage and honor one 
comprehensive community planning process 
which services multiple system needs. 

•	 Establish and honor one collaborative 
evaluation process. Many times federal grants 
require this and it is possible to have more than 
one occurring in a community at the same time.  
If the state/community partners could agree on 
and implement one process, then future state 
grants could help fund the one process rather 
than many.  

•	 Especially in greater Nebraska, consult 
communities before establishing policies and 
practices.  

•	 Rural vs. urban issues—gather input from 
small communities as well as big communities.

•	 Work through legal barriers to serving 
families that are subjects of screened out child 
abuse and neglect intake reports. Reaching 
these families is an essential component of 
communities’ prevention strategies.  

•	 Provide networking and peer mentoring 
opportunities for communities.

•	 Funding for prevention efforts is key. Funding 
should encourage collaboration in communities 
rather than competition. Having funding 
flow through the community collaborations 
promotes collaboration and community buy-in 
which helps with sustainability. Allow for local 
decision making as much as possible.  

•	 Let local areas define themselves. Do not force 
partnerships.  

•	 Need organization such as NCFF to continue 
to provide technical assistance to communities 
and to support development of collaborations.  
Funding has helped but boots-on-the-ground 
technical assistance and support has been 
valuable. 

•	 The State should think about funding indirect 
costs to support backbone organizations.  

•	 There is a Summit for every issue—have one 
summit to work across systems for prevention.

Barriers to Community Ownership for Child Well Being:
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DHHS Division of Children and
Family Services
Point in Time Report
Weekly Point in Time Data
Update the First Monday of Each
Month and accessible at:
http://dhhs.ne.gov/children family s
ervices/Pages/jus reports.aspx

. Wards in Home

. Wards out of Home

. TotalWards

. ln Home Wards Families
o Court Supervised Youths
. Court Supervised Families
. Non-Court in Home Families
. Non-Court out of Home

Children
. Total in Home Families
. Youth and Families under

Court Supervision
o Entries and Exits

DHHS Statewide Continuous Quality
lmprovement
Monthlv Data Released by DHHS
Accessible at:
http://dhhs.ne.gov/children family s
ervices/Pages/CQl Month lyReports. a
spx

State Ward lnformation

. Count of Wards 2012-2014
(Statewide and by Service
Area)

. State Ward Entries and Exits
Compared Monthly (Statewide
and by Service Area)

. Proportion of Out of Home to
ln-Home Wards by Service
Area

. ln Home Placements
Compared to Out of Home

Placements (Statewide and by
Service Area)

Hotline

. Hotline Calls Received and
Percentage Answered by
Month

. lntake/Hotline
Measures

Quality

. Number of lnitial Assessments
not finalized

. lnitial Assessments - Contacts
made according to priority
Timeframes Statewide

. Finalized Assessment
Placement Safety
Suitability

COMPASS Measures

. Absence of Maltreatment
Recurrence

. Absence of Maltreatment in
Foster Care

o Permanency for Children in
Foster Care

. Timeliness of Adoption

Months
. Timeliness & Permanency of

Reunification
. Exits to Reunification
. Exits to Reunification in < 12

Months of First Entry
. Median Months in Care

Months of Discharge
. Placement Stability

Months (2 or fewer
placements)

. Children in Care for 12-24
months (2 or fewer
placements)

of
and

I

Sample of Readily Available lnformation



Sample of Readily Available lnformation

months (2 or fewer
placements)

. Children in Kinship homes
compared to Children in non-
kinship homes (Statewide and
by Service Area)

o Documentation of Placement
Ghanges within 72 Hours

. Family Team Meetings held
every 90 days

. Child and Family lnvolvement
in Case Planning

. Case Manager Contact with
Child in Out of Home Care
(Statewide, Tribal, and by
Service Area)

. Case Manager Contact with
State Wards (Statewide,
Tribal, and by Service Area)

. Case Manager Contact with
Chald in Non-Court Case

o CFSR ltem 17 - Needs and
Services for the Chald, Parent,
and Foster Parents

. CFSR ltem 19 - Caseworker
Visits with Chald (Statewide
and by Service Area)

o CFSR ltem 20 - Caseworker
Visits with Parent (Statewide
and by Service Area)

Structured Decision Making (SDM)

. Distribution of Youth in Care
>12O Days with a Finalized
Risk Reassessment or
Reunification Assessment
(Statewide and by Service
Area)

. Distribution of Non-Court
Children in Care > 12O Days
with a Finalized Risk
Reassessment or

. ReunificationAssessment

o Distribution of Non-Court
Children in Care > 12O Days
with a Finalized FSNA
(Statewide and by Service
Area)

. Count of SDM Admin Reviews
Statewide

. SDM QA Results (Assessment
was finalized in a timely
manner)

o SDM - Ongoing Quality Results
Narratives support item

scoring on the SDM
Assessment

Workforce Stability

. Caseloads Assigned to lnitial
Assessment Only (Statewide
and by Service Area)

. Caseloads with lnitia!
Assessment and Ongoing
Gases (Statewide and by
Service Area)

. Caseloads with ln-Home, Out-
of-Home, and Mixed Ongoing
(Statewide and by Service
Area)

. Statewide Caseloads Results
for lnitial Assessment,
Ongoing, and Combination lA
and Ongoing Caseloads

. Children and Family Services
Staff Turnover (By position)

. Nebraska
Collaborative

Families
Turnover

Percent (By position)
o Youth Rehabilitation and

Treatment Genter Turnover
Percent (By position)

. Children and Family Services
Staff Vacancy Rate (By
Service Area)

. Youth Rehabilitation and
Treatment Center Staff

t



Sample of Readily Available lnformation

Vacancy Rate
Kearney)

. Nebraska
Collaborative
Rate

(Geneva and

Families
Staff Vacancy

Foster Care Review Office
lnformation Available (for children
reviewed by the FCRO)

o Children in Out of Home Care
(Data can be broken down by
gender, age group, race &
ethnicity, adjudication)

. Reasons for Entering Out of
Home Care

. Children Entering out of Home
care for the first time (by age
group)

. Children Reviewed with
parents with substance abuse
issues

o Case manager contact
. Children in out of home

placements with continued
need for out of home care

o Placementavailability
. Number of licensed and

approved foster homes by
service area

Case Planning and Permanency
Obiectives

. Appropriateness of objective
o Permanency Plan

Completeness
. Whether there is a current

target date for permanency for
children

o Whether safety measures have
been included in the plan

. Whether progress has been
made towards permanency
objective

. Whether Reasonable Efforts to
reuniff have been made

Length of Time in Foster Care

. Average days in out of home
care at time of exit by age
group

. Percent of life in Out of Home
Care Levels by age group

o Lifetime months out of care

Visitation (Parenting Time)

. Mother's Visitation
o Father's Visitation

Placement Changes

. Number of Placements
Experienced by Children in
Out of Home Care

. Where Children Go When They
Leave Out of Home Care

. DHHS Wards Re-Entering Out-
of-Home Care

lnformation Available from Probation
Administration

. Juvenile active cases

. Juveniles in out +f-home
placement

. Average caseloads for
Probation Officers



Foster Care Reimbursement Rate Committee

Report to the Nebraska Children's Commission
April L5,2Ot4

COMMITTEE MEMBERSHIP

Peg Harriott - President/CEO, Child Saving lnstitute (ESA)

Committee Members (bv representation catagorv):

A child welfare agency that contracts directly with foster parents, from each of the
service areas. (Service area designation)

Susan Henrie* - CEO of South Central Behavioral Services (WSA)

Jackie Meyer* - Executive Director, Building Blocks Agency Supported Foster Care (NSA)

Open Position (previously held by Katie Mcleese Stephenson - COO, Cedars (SESA))

Ryan Suhr - Statewide Administrator of Children Services, Lutheran Family Services of Nebraska (ESA)

Corrie Edwards - CEO, Mid-Plains Center for Behavioral Health Services (CSA)

An advocacy organization which deals with legal and policy issues that include child

Lana Temple-Plotz* - President, FFTA; Chief Program Officer, Nebraska Children's Home Society

An advocacy organization, the singular focus of which is issues impacting children

Open position (previously filled by Shannon-Jo Hamilton)

Chair:

A foster and adoptive parent association

Barb Nissen* - Program Coordinator, NE Foster & Adoptive Parent Association

A lead agency

David Newell* - President/CEO Nebraska Families Co!laborative

A child advocacy organization that supports young adults who were in foster care as children

Alana Pearson - Project Everlast Youth Advisor

A foster parent who contracts directly with the Department of Health and Human Services

Bev Stutzman*

*lndicates member of 2OL218820 Foster Care Reimbursement Rate committee



A foster parent who contracts with a child welfare agency

Sherry Moore - Lutheran Family Services Foster Parent
Bobby Loud - Boystown Foster Parent
Open Position (previously held by Jena Davenport - KVC Foster Parent)

At Large

Leigh Esau* - Executive Director, Foster CARE Closet

Probation

Jeanne Brandner - Assistant Deputy Probation Administrator

DHHS Resources to the Committee:
Thomas Pristow* - Director, Division of Children and Family Services

Nanette Simmons* - Administrator l, Division of Children and Family Services

Lindy Bryceson - Children and Family Services Administrator, Division of Children and Family Services
(sEsA)

Debbie Silvermant - Service Area Administrator, Division of Children and Family Services (WSA)

Michele Anderson - Children and Family Services Specialist, Division of Children and Family Services
(csA)

Karen Knapp* - Children and Family Services Specialist, Division of Children and Family Services (NSA)

*lndicates member of 2OL218820 Foster Care Reimbursement Rate committee

COMMITTEE ACTIVITIES

Meetins Dates:

January 7,2OL4
February L8,20L4

April L,2Ot4

Committee Membership:
The committee is currently taking applications for a representative of:

1) "An advocacy organization, the singular focus of which is issues impacting children". This position
was previously held by Shannon-Jo Hamilton from Voices for Children in Nebraska.

2l "A foster parent who contracts with a child welfare agency''. This position was previously held by
Jena Davenport.

3) "A child welfare agency that contracts directly with foster parents, from each of the service areas.
(SESA representative needed.). This position was previously held by Katie McLeese Stephenson.

The committee hopes to have nominees for the Children's Commission's consideration by no later than the
lune,2OL4 meeting.



Level of Care Assessment Worksroup:
The Level of Care workgroup has continued to meet to fine tune the Nebraska Caregiver Responsibilities
tool. The group has worked to improve definitions to aid in implementation of the form. They have also
added fields to the beginning of the form to collect additional data on the use of the instrument. These
data fields will allow DHHS, NFC, and Probation to collect additional information and report out to the
workgroup on the Level of Care Assessment pilot. The fields mainly collect data on the event that created
the need another assessment.

The workgroup also continued to discuss the use of respite and the need to review compensation policies
related to travel expenses. The workgroup will be continuing to research these issues.

Finally, the workgroup is continuing to monitor the development of the establishment of agency rates by
DHHS. The workgroup has recommended amounts that should be considered for pre-assessment rates and
level of parenting rates, however the group is reluctant to move these items forward as final
recommendations for foster care reimbursement rates due to the absence of a final decision on rate
amounts by DHHS.

Committee Review of Julv 1 Rate lmolementation:
The Foster Care Reimbursement Rate Committee used the majority of the meeting time on April 1, 20L4, to
review the plans by DHHS, NFC, and Probation for implementation of the July 1 foster care rates outlined in
18530. Presentations were given at the meeting by Thomas Pristow, David Newell, and Jeanne Brandner on
behalf of DHHS, NFC, and Probation, respectively.

DHHS Uodate
Thomas Pristow and Nanette Simmons provided an update on the DHHS implementation plan. Thomas
indicated that he will be talking with Senator Campbelland Senator Dubas on April 2,2OL4, and will be
informing them of the plan to delay implementation of the foster care reimbursement rates until August 1
instead of the July 1 date. Thomas noted that 18530 requires that the base rates be implemented by July 1,

but did not require that the other rates be in place by that time. Thomas indicated that DHHS does not
want to implement the rates piecemeal, so a suggestion was going to be made to delay implementation for
a month. Thomas indicated that he would prefer to have the rates delayed by 30 days to implement both
the base rate and level of care rate together in a more healthy way. A committee member questioned
Thomas and Nanette on this plan since some parents have already received notice of the rate change
effective July 1. ln addition, several committee members expressed great concern to Thomas that delay of
the rates, even for a 30 day timeframe, would cause confusion and concerns for foster families. Thomas
indicated that he believed that delaying the rate by 30 days would allow for a much better implementation
by DHHS. Thomas indicated that he felt it was a fluid situation and that they would work with foster
parents to communicate the changes.

Thomas also noted that DHHS would need to address the transportation issue for rural areas. He also
noted that there was additional work to do on the blending of rates. lt was noted that the true cost of
administration needed to be determined so that the base rate, parenting rate and agency support rate
work with the lV-E waiver requirements. He felt that the 9 levels of payments were in range and that there
were pros and cons of the committee recommending rates. Thomas noted that the executive branch is in
charge of operationalizing the change.

Thomas Pristow reported on the meeting that was held with a consultant to review the proposed rates.
Thomas reported that the consultant indicated that the components of the foster care reimbursement
rates the workgroup was suggesting appeared to be in-line with what other states are using as foster care



rates. Thomas informed the group that he would be continuing to work on the rates with the consultant
and would use the information from the consultant to set the agency support rate. Thomas committed to
the committee that he would have all three components of the foster care reimbursement rate established

and provided in a report to Peg Harriott by no later than April 28,2OL4.

NFC Update
David Newell provided an update on NFCs plan for implementation of the new rates that are effective July

L,2OL4. David provided a handout with information on residential child-care rates from Texas. The Texas

rates provide four levels of care - Basic, Moderate, Specialized, and lntense.

Dave then provided a second handout that included NFC's guiding principles for rate implementation of
18530; selected provisions of Nebraska law relative to foster care reimbursement rates; NFCs agency foster
care rates by supplemental level rates; NFC foster care rate analysis - kinship foster care; the February 28,

2014, DHHS letter to providers and foster parents; and NFCs March 4,2OL4,letter to NFC Network
Providers on the foster care reimbursement rates. Dave directed the committee's intention back to the
intent of the legislation and noted that the rate changes will have a significant impact on kinship foster
care.

NFC also noted that DHHS will be doing the training on the NCR tool. The training will also be made

available by webinar. The training will be scheduled in the next couple of months after rate decisions have
been finalized.

Probation Update
Jeanne Brandner provided an update on Probation's plan for implementation of the new rates. Jeanne
indicated that Probation is planning to stay in line with what NFC and DHHS are doing. She indicated that
the discussion of transportation will be extremely important. Jeanne noted that there is no indication that
probations rates will be changing and they intend to continue with utilizing that standard and intensive
probation rates that are currently being used. lt was noted that Probation is not planning to implement the
NCR tool at this time but will continue to monitor the issue.

Committee Review of Final Recommendations:
After review of the July 1 rate implementation plans, the Foster Care Reimbursement Rate Committee
began reviewing draft final recommendations to determine if consensus could be reached on
recommendations.

The first draft final recommendation that the committee approved was the recommendation that changes
and decisions for all aspects of foster care rate changes support the express intent of 18530 (2013):

"to ensure that fair rates continue into the future to stem attrition of foster parents and to
recruit, support, and maintain high-quality foster parents"

"foster care reimbursement rates accurately reflect the cost of raising the child in the care
of the state"
"to ensure that contracted foster care provider agencies do not pay increased rates out of
budgets determined in contracts with the Department of Health and Human Services prior
to any changes in rates."

b.

c.



"to maintain comparable foster care reimbursement rates to ensure retention and
recruitment of highquality foster parents and to ensure that foster children's best interests
are served".
"to appropriate funds to permanently replace the bridge funding . . . and provide the
necessary additional funds to bring foster care reimbursement rates in compliance with the
recommendations of the research and study completed by the Foster Care Reimbursement
Rate Committee. . ."

The committee also preliminarily approved final recommendations related to: a)the Nebraska Children's
Commission's continued monitoring of the progress being made to ensure that base rates, level of
parenting rates, and child placement agency rates are established and implemented in accordance with
18530 and in a timely manner; b) implementation of the Nebraska Caregiver Responsibilities (NCR) tool
effective July 1, 2OL4, for new foster care placements; and c) implementation of the base rates effective
July 1, 2OL4, as set forth in 18530 from the 2013 Legislative Session.

Those rates are:

Age Daily Monthly Annual

0-s $ 20.00 $608.33 $7,300.00

6-LL $ 23.00 $69e.58 $8,395.00

L2-LB $ 2s.00 $760.42 $9,125.00

Preliminary draft final recommendations have been drafted for all other aspects of the implementation of
the foster care reimbursement rates, but have not been finalized by the committee at this time. Several

members of the Committee expressed concern that they are unable to support moving forward with
further development of final recommendations related to rates until the final rate report has been received
from DHHS. The committee members expressed concern that without a commitment on child placement
agency rates by DHHS, stakeholders may be placed in a position to cover shortfalls that may be created if
the agency rates are established too low. Foster parent representatives on the committee also expressed
concern that actions not be taken that would negatively impact the recruiting, supporting, or maintaining of
high-quality foster parents. Committee members expressed concern that DHHS must not delay
implementation beyond the July l date established in legislation, and must provide information, on final
child placing agency rates as committed to by Thomas Pristow.

The committee's next meeting is scheduled for May 6,2OL4. The committee anticipates reviewing the rate
report that is due from Thomas Pristow on April 28,2OL4; continuing to monitor the July 1 implementation
plans of DHHS, NFC, and Probation (as applicable); and completing the work on final recommendations.

d.

e.



Foster Care Reimbursement Rate Committee Nomination Form

The Nebraska Children's Commission is seeking nominations for the Foster Care
Reimbursement Rate Committee. This committee will be working to review and make
recommendations to the Nebraska Children's Commission in the following areas: foster care
reimbursement rates, the statewide standardized level of care assessment, and adoption
assistance payments. The committee will analyze consumer expenditure data reflecting the
costs of caring for a child in Nebraska; identify and account for additional costs specific to
children in foster care; and apply a geographic cost-of-living adjustment for Nebraska.

The Nebraska Children's Commission is seeking the following representatives:
Representatives from a child welfare agency that contracts directly with foster parents,
from each ofthe service areas;
A representative from an advocacy organization which deals with legal and policy issues
that include child welfare;

p2 A representative from an advocacy organization, the singular focus of which is issues

impacting children;
4. A representative from a foster and adoptive parent association;
5. A representative from a lead agency
6. A representative from a child advocacy organization that supports young adults who

were in foster care as children;
7. A foster parent who contracts directly with the Department of Health and Human

Services; and

i'g) Afoster parent who contracts with a child welfare agency.L-./

Members of the committee will be asked to serve for terms of four years and until their
successors are appointed and qualified.

lf you would like to be considered for this committee, please complete the attached 2-page
form. The completed form must be returned to Leesa Sorensen at the Nebraska Children's
Commission U! flO@i* .nniy,, s;=iOje The completed form may be e-mailed to
Leesa.Sorensen@Nebraska.gov or mailed to:

Leesa Sorensen

FCRO/Nebraska Children's Commission
521S. 14th Street, Suite 401-

Lincoln, NE 68508



Nebraska Children's Commission
Foster Care Reimbursement Rate Committee

Name:

Address:

City: I strt", I zip,

Home Phone: ( ) Business Phone: ( )

Cell Phone: ( ) Business Fax: ( )

E-mailAddress:
Occupation:
Gender: Race:

Employment:

Education:

Other Committees
or Boards:

References
( N a me/Add ress/Phone) :

1.

2.



Representative of: (check allthat apply)

0 A cnitd welfare agency that contracts directly with foster parents, from each of the service

areas. My service area: SESA only

0 Rn advocacy organization, the singular focus of which is issues impacting children

0 A foster parent who contracts with a child welfare agency

Reason for Seekins this Appointment:

Last Revised: April 15, 2014



Juvenile Services (OJS) Committee

Report to the Nebraska Children's Commission
April 15,2014

Co-Chairperson: Ellen Brokofsky, Nebraska Children's Commission, State Probation Administrator
- Administrative Office of the Courts and Probation

Co-Chairperson: Martin Klein, Nebraska Children's Commission, Deputy Hall County Attorney

Committee members:
. Kim Culp, Director -Douglas County Juvenile Assessment Center
. Barbara Fitzgerald, Coordinator - Yankee Hill Programs - Lincoln Public Schools
. Sarah Forrest, Policy Coordinator - Child Welfare and Juvenile Justice - Voices for

Children
. Cindy Gans, Director of Community-Based Juvenile Services Aid - Nebraska Commission

on Law Enforcement and Criminal Justice
. Judge Larry Gendler, Separate Juvenile Court Judge for Sarpy County, NE
. Kim Hawekotte, Director - Foster Care Review Office (former CEO - KVC Nebraska)
. Dr. Anne Hobbs, Director - Juvenile Justice lnstitute, University of Nebraska, Omaha
. Ron Johns, Administrator - Scotts Bluff County Detention Center
. Nick Juliano, Senior Director of Business Development - Boys Town
. Tina Marroquin, Lancaster County Attorney
. Mark Mason, Program Director - Nebraska Vocational Rehabilitation
. Jana Peterson, Facility Administrator - YRTC, Kearney
. Corey Steel, Assistant Deputy Administrator for Juvenile Services, Administrative Office of

the Courts and Probation
. Monica Miles-Steffens, Executive Director - Nebraska Juvenile Justice association &

Nebraska JDAI Statewide Coordinator
o Pastor Tony Sanders, CEO - Family First: A Call to Action
. Dalene Walker, Parent
. Dr. Ken Zoucha, Program Medical Director - Hastings Juvenile Chemical Dependency

Resources to the Committee.
. Sen. Kathy Campbell
. Sen. Colby Coash
. Doug Koebernick, Legislative Assistant for Senator Steve Lathrop
. Jerall Moreland, Assistant Ombudsman - Nebraska Ombudsman's Office
o Dr. Hank Robinson, Director of Research, Nebraska Department of Corrections
. Dan Scarborough,Facility Administrator - YRTC, Geneva

Meeting Dates:

January 14,2014
March 11,2014

April 8,2014
May 13,2014

Activities:
The Juvenile Services (OJS) Committee met on May 13,2014, to further develop
recommendations related to Community-based programs. The committee worked from the
Proposed Nebraska Juvenile Justice System Continuum of Service matrix that was created during



Phase I planning. The committee discussed what types of services are needed during diversion
and "pre-diversion". To inform the work and enhance discussion, Dr. Anne Hobbs, Director of the
Juvenile Justice lnstitute, University of Nebraska, Omaha provided a presentation on State Wide
Juvenile Diversion Survey Data. The presentation provided data from surveys that were
completed by 17 directors, 28 county attorneys, (involving a total of 30 juvenile diversion
programs). The survey looked at case filing before diversion; screening assessments and
screening tools; and the use of assessment tools to determine the diversion plan. The survey also
looked at diversion program funding and the amount being paid for individual diversion
programming. The survey includes information on data needs and workforce development issues.

Dr. Hobbs also provided information on Nebraska Juvenile Diversion case closures. The data
included percentages on the withdrawal of a youth's referral to a diversion program; declined
admission to a diversion program; and a juvenile's failure to comply with program conditions.

The committee discussed the various aspects of diversion and pre-diversion; the survey results;
and data provided. The committee also asked for clarification on a variety of issues. Dr. Hobbs
collected a variety of suggestions from the committee and will be providing updates on the analysis
of the data at a future meeting.

The committee will be using notes from the discussion to inform future discussions about
Community-based programs and to make recommendations about state funding.

Project Reports
The Juvenile Services (OJS) committee added a new feature to the monthly meeting agenda.
Committee members have been asked to share information about projects they are currently
working on that relate to youth in the juvenile justice system. The committee received information
this month from Nick Juliano on cross-over youth and from Kim Hawekotte on the Out-of Home
Placement committee.

Membership Update.
At the conclusion of the meeting, Marty Klein resigned his position as co-chairperson of the
committee. The committee discussed the need to identify another co-chairperson. The committee
tabled this discussion untilthe June meeting.

The committee has also invited Sheri Dawson from DHHS to attend the June or July meeting. The
committee has asked DHHS to identify someone who can attend the meeting as a resource per$on
from DHHS behavioral health.
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Nehroskt Juveniile Probolion ond the Juvenile Juslico (ourt lmprovemenl Proiectllhrough the
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informotion provided by providers (providers will hove severol weeks to complete this
linformotisn) will help inform the comprehensive plon.

For questions, pleose contocl Vicky Weisz (vweiszl@unl.edu) 0r Melisso Townsend

Register N0W!

(http I I ccfL u n l.ed u/regi struti on/evenl.ph p? id = 5682 I 66)

Sponsored hy Juvenilie Probolion, Juvenile Juslice Iourl lmprovernent Proiecl/Through the Iyes of the (hild lnitiolive



Nebraska System of Care Plannlng Grant Update

April15, 20,,14

April 15,2014 Children's Commission Sneak Peek of Logic Model Draft

April 30, 2014 Project Management Team (PMT) Reviews Full Draft Plan and Logic Model

May 14, 2014 Partners Meeting to Review PMT Revised Draft

Family Organizations/Region/Community Partnerships Final Review

Late May 2014 PMT FinalWork on Strategic Plan and Logic Model

June 2014 DHHS FinalReview

June 30, 2014 Submit Grant Deliverables (Strategic Plan and Logic Model) to SAMHSA

Feedback for PMT on today's draft logic model may be sentto:
April25. 2014.

Partners Meeting lnformation: May l4th

Country lnn & Suites, Lincoln NE

9:00 am - noon OR 1:00 - 4:00 PM

Draft presented to partners May 14s can be shared with Children's Commission. Feedback for
final PMT conslderatlon may be sentto dhhs.soc@nebraska.oov by filay 23. 2014.

by
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