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uvenile Justice Reform Initiative:
Fostering Youth Success

Administrative Offiae of Frolati*n
Juvenile Services Division

Objectives
. Examine current national research focused on
transformation of juvenile justice and probation
systems

. Illustrate the Juvenile Justice Reform Initiative
in Nebraska, including statewide and local
research efforts

. Examine new legislative changes in Nebraska
which foster youth success
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VICE on HBO-Raised in the
System



National Juvenile
Justice and
Probation System
Research

"There is a fundamental reason why many
jurisdictions have struggled to reduce

recidivism rates - an insufficient focus on
what should be the core mission of the

juvenile justice system: protecting public
safety. Nationwide, a disproportionate

amount of law enforcement, probation, court
and correctional staff time and resources

are spent on youth who do not pose a public
safety risk."

"Translbrntirtg Jurcnile Ju.stir:e S1-stttns to Intprore Publi.t' Sufett ond. Y<uttlt
Outcomes"

131' Josh \Veber. l\,Iichael Umprerre and Shav Bile hik
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Transforming Juvenile Justice:
Six Strategies

z. Develop professional standards and
supports to cultivate a dedicated cadre
ofjuvenile court judges and attorneys

s. Tie conditions ofsupervision directly to
youth's delinquent offenses and
eliminate the practice of fiIing technical
violations ofprobation and parole

t Redefine the primary function of
communitl' supelvision as
promoting positive yor.rth behavior
change

i Focus case plannir.rg and selvice
delivery on stlengthening 1'outh's
connections to positive adults,
peei's, and commnnity suppol'ts

t,. Use date and predictive analytics to
guide s5,stem decisions and hold
supervision agencies, coults, and
service providers accountable for
imptoved vouth outcomes
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Decriminalize status offenses and
automatically divert all youth who
commit certain offenses and are
screened as low risk form court
involvement
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"The knowledge provided by
recent research on adolescent

brain developrnent and
behavior dernands a

fundamental rethinking of
juvenile probation practi ee.))

"TrorLsfornritr.g Juwn,ile Probotion - AVisiort for Getting it Righ.t"

B], The Annie E. Casey Foundatior-r
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Rethinking Juvenile Probation
. Two PiIIars

'Reduce probation caseloads by diverting a
greater share ofcases from juvenile court

'Refashioning probation into a more strategic
and effective intervention for the much smaller
population of youth who will remain on
supervision caseloads
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Rethinking Juvenile Probation
L:miting Sftem InEolMerl
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It{ebraska Juvenile
Justice Reform
Initiative

Local and State
Research

Validated the Youth Level of
Service/Case Management f nventory
in Nebraska
. Results show the instrument is a valid predictor

completing probation successfully or risk of returning to
probation

. Consistent for all populations evaluated including:
' Boys and girls
' White, Black and Hispanic youth

. The YLS/CMI will do a better job of assessing risk than
will the experts unaided by a standardized risk measure.
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PROBABILITY OF FAILURE

MEAN PROBAE]LTYOF TAILUREATEACI{ YLS IEVELFOR MATESAND FEMALES
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Recidivism in Juvenile
Probation
. Based on Nebraska Supreme Court Definition of

Recidivism

. 25.9% Recidivism Rate for Probation Youth Successfully
Discharged 2010 through 2015

. YLS/CMI successfully predicts recidivism defined by the
Nebraska Supreme Court

. Youth who leave probation are lower in risk than when
they entered probation

. Recidivism decreased frorn 2010 to 2015
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Yearly Rate of Recidivism from 2010 to 2015 (lnitial Probation! among

Successfully Discharged Youth
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Probation System Review in
Lancaster County
' Conducted by the Robert F. Iiennedy (RFIO Resource Center for

Juvenile Justice, John A. TueII and Kari L. Harp

. Review is focused on the publication titled "Prcbatiott. System Ret:iert
Gu,idebooh, jut edit.ion"

. Review results in recommendation to enhance system practices and
performance consistent rvith evidence-based practices which lvill
improve family and youth outcomes

. Lancaster County received 15 recommendations, with the goal of
statewide implementation

. Recommendations included: adolescent developrnent principles added to
policy and training, collaboration and training with key stakeholders,
family engagement, staff feedback, data and indiv-idualization of
probation conditions (reduce standard conditions)
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Current Probation
Reform Initiatives

Launch of Statewide Collaborative
Crossover Youth Practice Model
. In order to effectively address needs and improve

outcomes for crossover youth, Administrative Offrce of
Probation and Department of Children and Family
Services are dedicated to:
. Improvement of cross-systems practice
. Strength-based family engagement
. Alignment of resources
' Seek-ing opportunities to divert youth from dual-systern

involvement

. Evidence-based practices infused in all phases of our
daily work enables success for youth, family and the
community.
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Probation Offrcer
Recommendation Matrix
. Development supported by national research including

Council of State Governments Justice Center (CSG),
Center for Justice Reform (CJJR) - Georgetown
University and RFK

. Goal is to guide the use ofprobation offrcer support,
community-based and out-of-home services based on the
youth's risk and need

. Successfully piloted in two probation districts, next steps
currently implementing statewide in summer of 2018
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Graduated Response Matrix
. Informed by national research from the Annie E. Casey Foundation

and National Juvenile Defender Center

Behavior change is largely based on the relationship the probation
officer builds rvith youth and family.

Graduated response is an effective tool that can assist a probation
offrcer in rewarding success and addressing behavior transgressions
when they have built a relationship with the youth and families

Identifies incentives and sanctions based on the YLS/CMI and
risk/need

Next steps - matrix and guide are in final stages ofapproval and will
be programmed and implemented statewide
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Juvenile Justice Home-based
Service Initiative
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New Legislation in
I{ebraska
Fostering Youth
Success

Last Five Years in Review
. Youth no long become state wards to access
services

. Juvenile Court original jurisdiction expanded

. Home-based services are exhausted before
placement

. Least restrictive alternatives continue to expand
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Last Five Years in Review
. Graduated Response to probation violations with
emphasis on incentives

. Age of juvenile court jurisdiction for delinquency set
at 11 years or older

. Emphasis on developing diversion programs
statewide

. Funding for counties through Community Based Aid,
with emphasis on evidence-based and promising
practices
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2018: Nebraska Rev. Stat. 43-251.01

. Ajuvenile shall not be detained in
secure detention or placed at a youth
rehabilitation and treatment center
unless detention or placement of such
juvenile is a matter of immediate and
urgent necessity for:

. the protection ofsuch juvenile;

. or the person or property of another;

. or ifit appears that such juvenile is
likely to flee the jurisdiction of the
court;

L8670 (LBl112) Effective July l, 2019

On and after July 1, 2019:

. (i) A juvenile shall not be detained unless the physical
safety o[persons in the community would be seriously
threarened or detention is necessary to eecure the
presence ofthe juvenile at the next hearing, as
evidenced by a demonstrable rccord ofwillful failure to
appear at a scheduled court hearing within the last
twelve month6;

' (iil A child twelvpyearsof age oryoungershall not bp
placed in detenlion under any circumstances; and

(iii) A juvenile shall not be piaced into detention:
(A) To allorv a Idrlnl r)r gu.rrlian to avoiil his or hrrr legal
reslxrnsibility;
(ll)'l.o Iunish. lreal. or rehai)ilitate such juvenile:

((l)'ib llcrnrit morc converlieDl admi[irtri]tivc access to
surh iuvonilcl
al)) To facilitatc Itrther irltorrcgatiorl or invcstigrljon: or
(l'l.i l)u,r lo a )ack ofmoro appropriatc lacililiis:

Current Detention Statute
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Juvenile Justice Reform Initiative:
lVIy Child
"We live in a world in which we need to share
respollsibility. It's easy to say "It's not my child. not my
cornmunity, not my world, not my problem." Then there
are those who see the need and respond. I consider those
people my heroes."

- Fled Ttogels

Qrestions?



, "Transformirtg Jut'enile Probatiort -;1 I'isior for Getting il RiSlt" b). The Annie E. Case1.-
Foundation

. "Trctnsfornting Jut,enile Jrrsticc S3'slenrs to Intprote Public Sofetl'ond Youth Outcontes" br--

Jo,sh Weber, N{ichael Umpierre and Shay Bilchik

. Con.t.act Us:

Kari Rumbaugh, Assistant Deputy Administrator - (402) 540-5076

. Jim Bennett, Director ofPlacement - (402)405-6780

. Monica Miles-Steffens, Director of Placement, (402) 405-6825
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Resources


