The Missouri Youth Services Institute (MYSI)
Approach for

Positive Juvenile Justice System Outcomes

The Missouri Youth Services Institute (MYSI) employs a therapeutic group treatment
approach, which utilizes components of positive youth development and cognitive behavioral
therapy to help youth make positive and long-lasting changes. These therapeutic components
are delivered to youth in a fully integrated treatment team approach where social-emotional
competencies are learned and practiced.

The therapeutic process utilized by MYSI addresses two issues directly related to youth

in juvenile justice systems. First is the cognitive therapies that are needed to address the
adolescent’s faulty beliefs and thinking errors which lead to impulsive and harmful choices.
By examining their beliefs in a safe and supportive environment young people learn how their
behavior impacts others. Through problem solving skills and reflective thinking, they learn to
make healthier choices and relationship decisions.

The second issue relates to the cycle of abuse and trauma commonly referred to the “trauma
outcome process”. Once again in a safe and supportive environment as the staff and group
discuss these issues they often find common ground and understanding of how they and
others were impacted by these experiences. The focus is on the strengths developed to survive
and recognize triggers, contain reactions and resolve their traumatic experiences to the

best of their ability. This process becomes empowering by developing coping skills and an
improvement in their ability to trust and form healthier relationships.

The MYSI approach is based on the award-winning Missouri Approach where youth stay
together in small groups with the same staff and are treated in a humane and nurturing
environment. The MYSI Approach establishes an organizational structure with clear lines of
authority that empower and enhance accountability throughout the organization—from the
director to the direct care staff—for effective implementation of the program. The therapeutic
group approach is designed to keep youth safe and secure during their rehabilitative process
and to reduce the number of youth that recidivate.
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1. The most effective way for treatment to occur is
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2. Each person is special and unique. Treatment needs to be
individualized. Youth spend time evaluating their respective qualities.
Activities are structured in order to enhance this evaluation both by self
and the group members. As a result, youth see their own value as well as
the value of others.

3. Safety and structure are the foundations for development.
Youth need to know that staff cares enough about them to expect them to
succeed. Staff reinforce this belief through high and positive expectations
for youth and the willingness to provide safety and enforce structure.

4. Tt is difficult to change. People tend to be naturally resistant to
change and may even resist when the alternatives seem more positive
and healthy. Youth must be guided to try new behaviors, succeed,
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5. All people desire to do well and succeed. Even the most
resistant youth hunger for approval and acceptance. In particular, the youth in many juvenile programs have
spent a number of years camouflaging this desire. Programs and services are structured in a manner that taps
into this universal need.

6. All people have needs. Everyone has fears, insecurities and basic needs including safety, attention and
belonging. People need others to help meet these needs. Programs and services are expected to meet these
needs and assist youth in learning to meet these needs on their own. Therapeutic groups are designed to
illustrate the need for others by providing opportunities for youth to help others and to be helped by them.

7. Emotions are not to be judged. Feelings are not right or wrong. Often, youth coming into a program
have poor communication skills and are unable to distinguish between their thoughts and emotions. They
often feel very little control over their behavior, and view feelings as controlling factors in their lives. Programs
and services teach youth that emotions are a very important part of them but not the controlling agent.



The following beliefs serve as a basis for treatment
programming within the MYSI Approach:

The MYSI approach is based on the belief that in order for youth to truly achieve
long-lasting change and avoid re-offending, they must go through a process of self-
exploration and a change process that addresses their history and family dynamics,
and how those elements have influenced their present situation.

v

-
SOASELIEA

8. People are a combination

of their past and present.
Youth have learned through

a wide variety of experiences
before they enter the agency.
Often, their perceived
negative behavior could have
been a very natural response
to their particular situation or
family system. Additionally,
a youth’s reactions to a given
situation are frequently

based on perceptions from a much earlier stage of life and their experience at that time. Investigation of these
perceptions may facilitate the change process.

A “genogram” depicting the history of an individual’s biological and familial history

9. All behavior has a purpose. Even the most delinquent behavior is goal directed. It is either a conscious or
unconscious (aware or unaware) attempt to get needs met. Our treatment approach is designed to help youth
meet those needs by helping them investigate and understand their behavior and its effects, and to explore
healthier alternatives.

10. People need a sense of self-worth. Improved self-esteem is an important aspect of the therapeutic
process for youth. To maximize the opportunity for youth to be successful in our programs, as well as on the
streets, we must take every opportunity to enhance the youth’s self-esteem.

11. Effective juvenile justice must be a balanced approach. Effective juvenile justice systems should
balance public safety, prevention and treatment. Treatment should be a seamless continuum of care from
time of commitment to discharge in which youths’ needs are met in a safe, structured environment with well-
trained, caring staff who help
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3'

of the MYSI A,

Small, Non-Institutional

Facilities Close to Home

« Groups of 10-12 youth stay together
with the same staff team at the same
facility throughout the treatment
process.

« The system may be divided by
regions, with small, residential
programs and different levels of care.
o The regions should try to ensure
youth are no more than two hours

from home.

« Facilities are designed to resemble
home with comfortable “dayrooms,”
shared, open sleeping dorms

and walls adorned with artwork,
motivational slogans and other
appropriate items.

A Missouri style dormitory, which provides a homelike environment for
supporting a therapeutic group process

Integrated Treatment:

Treating the Whole Person

« Youth participate in a highly structured daily schedule focused on building healthy peer-to-peer and adult-to-youth
relationships.

« Youth explore and develop self-awareness, insight, skills and leadership as they work on resolving core issues and
attaining behavioral change.

« Predictable daily group meetings such as group circles and treatment activities keep youth involved in the group
process.

« Youth are provided with educational and recreational opportunities, and encouraged to develop leadership skills.

« The program supports regular engagement with family and the community.

Individual Care Within a Group Treatment Model

« Small groups of 10-12 youth stay together at all times throughout the program (sleeping, eating, school, group
meetings, chores, etc.)

« Groups check in regularly and meet daily for formal group treatment.

« Bach youth has an individualized treatment team (group leader, service coordinator, one-on-one staff, teachers, etc.)
that meets weekly to assess each youth's progress through stages of development and readiness for release.

Safety through Supervision, Structure and Relationships

« Staff members are educated, culturally diverse and committed to helping youth make positive and lasting changes.
. Constant, active supervision of youth by staff (24/7 “eyes-on, ears-on supervision”) provides a secure, safe
environment.

« The highly structured program schedule, including group meetings, school and activities, fosters responsibility and
keeps youth engaged in the process.

« Appropriate, caring relationships between staff and youth encourage interpersonal accountability.



The principles on which the MYSI approach are founded address the
whole person as a sirategy for long term success - rather than punitive
measures alone, which only offer short term results if any at all.

5. Integrated Treatment and Education
« Education is highly valued and supported
within the treatment plan.

» Youth attend most of their general education
classes together with their respective groups
on a daily basis, with exceptions for special
education and GED, college and vocational
education courses, which youth may attend
individually or with other groups.

» Youth specialists or on-line staff for each
group provide support to teachers in the
classroom and monitor the individual needs
and progress of youth.

» Teachers and other classroom staff are
members of each youth’s individual treatment
team.

6. Families and Communities as
. In the MYSI approach, the education experience is a crucial part of the overall

« Families are engaged in treatment as soon as a

youth enters into a program.

« The program provides time for regular family visiting hours and communication each week.

« Family therapy is provided to help families and youth work through issues.

» Families are considered integral partners in planning for the youtl’s release and transition home.

7. Support from Transition through Aftercare
» One case manager (service coordinator) is assigned to each youth at intake and monitors the youth’s progress from
entry to transition home.
» An individualized service plan (ISP) guides the youth’s progress during placement.
» Transitional planning begins at entry, intensifies prior to release and continues through aftercare.
o The period of aftercare depends on each youth’s individual plan and needs.
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Implementing the MYSI approach requires a significant commitment throughout a system to helping
youth make positive, long-lasting changes. Facilitating small group interactions and processes,

and promoting healthy, productive relationships and interactions are at the center of MYSTI’s group
therapeutic approach and must be administered by caring, well-trained staff members. Additionally,
facilities must be conducive to facilitating successful treatment programs. The following core
components are critical for implementation:

Organizational Structure/Staffing Requirements

« Operationalizing the MYSI approach requires a unit management organizational structure. Unit management is
assigning a specific treatment team of staff to work only with one group of youth. This structure enables the staff to
consistently work with the same group of youth and develop therapeutic relationships with their respective group.

Group Therapeutic Treatment

« Effective group engagement and facilitation allows staff

to create an atmosphere where youth are encouraged and
supported to explore the roots of their past and current
behaviors, develop and test new behaviors, practice healthy
interactions, build relationships, and use the here and now
to heal old wounds. Under this approach, it is imperative
that staff provides enough structure and boundaries to
ensure a safe and trusting group environment to increase the
likelihood of success on any given task.

A facilitated group session is a key part of providing rehabilitation
Facility Environment
« MYSI standards recommend a facility size to accommodate four groups with a total of 40-48 youth. This size
is ideal, but in many cases, the facility size is significantly increased because of the existing, available facility. The
facility should have living units that resemble dorms versus individual cells. Additionally, it should have a more
open layout to better facilitate awareness supervision and group interaction. Additional facility standards to
facilitate the group treatment process and ensure youth safety are also necessary.

A Missouri style dorm room A correctional dorm room



The MYSI

PROCESS

MYSI initiates the following process in response to a potential client’s inquiry regarding assistance.
The purpose is to determine the interest, needs and resources of an organization and inform the
potential design and implementation of the organizational change process.

Pre-Assessment Phase

Our team meets with organizational leaders to identify interest, issues, strengths and challenges and discuss the
basics of the MYSI approach.

Site Visit:

We visit the site to evaluate the programs, assess the facilities and conduct interviews with staff and youth.
Leadership Overview:

Our team presents an in-depth overview of the MYSI approach and facilitates discussion regarding implementation
implications.

Assessment of System

The MYSI team outlines key components and conducts ongoing assessments initially and throughout the
transformation process with the following areas of focus: organizational vision, mission and beliefs, leadership
capacity responsiveness, accountability and communication, safety factors, organizational structure, staffing
patterns and dynamics, training, treatment program, physical plant, integration of services, data and community
engagement.

Implementation Plan
Based on the assessment process, we engage the organization’s leadership and designated staff in a strategic planning
process to outline the implementation of the new approach.

The process includes addressing critical factors such as
« Identification of a start-up group

« Developing policies to reflect the new approach

« Training leadership and staff

« Coaching at various levels of the organization to help
move a system from theory to practice.

The coaching component is an integral part of the change
process and incorporates hands-on assistance, on-site
observation and modeling to frontline staff, as well as
ongoing consultation, feedback and recommendations to
various levels of management.

Dr. Pili Robinson, MYS! Director of Consulting Services, has made
supporting youth his life’s work



